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MINUTES OF 3" MEETING EXAMINATION COMMITTEE held on 25.02.2017

The second meeting of Examination Committee of Government College of Engineering,
Karad was held on 25" February 2017 at 11.00 pm in Meeting Hall at Govt. College of
Engineering, Karad.

Following members were present for the meeting.

1 Prof. (Dr) P. M. Khodke Principal and Chairman

2 Prof. Mahesh A. Kakade Member, Controller of Examination
Shivaji University, Kolhapur

3 Dr. S. S. Dambhare Member, Professor and Head of

Electrical Engineering, College of
Engineering, Pune.

4 Mr. G. R. Kadukar Director, Altech Alloys India Pvt. Ltd,
Kagal, Kolhapur
5 Mr. B. S. Patil Member, Coordinator, Paper Setting
6 Mr. L. L. Kumarwad Member, Coordinator, Paper
Assessment
7 Mr. V. S. Jadhav Invitee Member
Dr. M. N. Hedaoo Member Secretary, Controller of

Examination
The leave of absence was granted to Dr. B. N. Choudhari, Member, and Professor

of Electrical Engineering, College of Engineeririg, Pune and Dr. P. M. Joshi, Dean

Academics, Govt. College of Engineering, Karad.

Member Secretary welcomed all the members and requested Hon. Chairman to offer
opening remarks. Hon. Chairman, Dr. P. M. Khodke, also welcomed the members and
reviewed the examination activities conducted under autonomy. After opening remarks by
Hon. Chairman, Member Secretary initiated the proceeding with the permission of chair. The

following business was transacted in the meeting.



Item No. 3.1:

To confirm the minutes of Second Meeting of Examination Committee held on 26.10.2016

The house confirmed the minutes of Second Meeting of Examination Committee held on
26.10.2016.

Item No. 3.2 <

To report actions taken on the minutes of second meeting of Examination Committee held

on 26.10.2016

Member Secretary presented the action taken report on the minutes of Second meeting of

Examination Committee. The house gave following suggestions.

e While discussing action taken report, Prof. Kakade suggested to organize one week
Symposiurﬁ or workshop at Govt. College of Engineering, Karad for
implementation of choice based credit system (CBCS).The workshop should also
include on quality of question paper setting (considering due weight-ages for
different skills). Hon chairman suggested to incorporate inclusion of evaluation of
accreditation parameters (PO) in the workshop. He further suggested to have panel
discussion and question answer section. The workshop shall be organized in
collaboration with University and Directorate of Technical Education. All faculty
of institute, all external examiner from panel, and faculty from autonomous
institute in the State may be invited for the workshop. Hon. Chairman instructed
Member Secretary to inform Dean Academic to organize the Symposium regarding

question paper setting in summer vacation.

With the above suggestions, the house noted the action taken report on the minutes of

second meeting of Examination Committee held on 26.10.2016.



Item No. 3.3

To accord post facto approval to the results of Winter-2016 Examination

Member Secretary presented the details of activities of ESE Winter 2016 Examination.

Member Secretary informed the house that as per the instructions of the committee,
the result of First year was declared with the permission of Hon. Chairman. For
Second year the meeting is being conducted after First year examination.
Member Secretary further informed that there is delay in declaration of the results
as per academic calendar. The reason for delay in result declaration is due to’érade
moderation carried out after the revaluation. This has happened due to
misinterpretation of the Rule 24 of Ordinance and Rule and Regulation for UG
programmes. The rule says that, “the facility of revaluation shall not be available
after grades are finalized”. In order to follow the rules and protect the interest of
students applying for revaluation, the declaration of entire result was delayed. He
further requested the house to confirm the interpretation.

Hon Chaifman opined that delay in declaration of results due to revaluation process

should not affect students who pass the examination and do not apply for

revaluation. The schedule of declaration of result (within 8 days after conclusion of

ESE) should not be disturbed because of revaluation process, since revaluation is

an additional facility for the students.

House unanimously resolved that the word ‘Grade’, while providing facility of

revaluation, is applicable to the students applying for revaluation’. Hence there

should not be any problem in declaring results of other students.

In this regard, the house has issued direction as follows:

I. Grade moderation of a particular course should be carried out by excluding the
students who applied for revaluation in that course and the result of all the
students, except those applied for revaluation, should be declared.The
declaration should be in terms of making grade cards available. It will certainly
need the processing of results through MIS and preparation of provisional R 08.

2. The grade cards (unsigned) should be made available on students ID thorough

on students log in on website. The students can download the card and take
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print. The official print copy should be issued as per schedule (excluding
revaluation cases) which will only be treated authentic.

3. After revaluation process is completed, the necessary corrections for
revaluation cases be made manually and final R-08 should be published. For
manual corrections, only CoE is authorized who should do it through his login.
The grade cards for revaluation cases should be issued only after RO8 is
finalized.

Hon Chairman also instructed Member Secretary to convey the appropriate date

of meeting of Examination Committee to Coordinator of Academic Calendar for

next year, so that the meeting shall be conducted before declaration of results.

Member Secretary presented the result analysis of the Winter 2016 examination

showing the percentage passing and failure.

Prof. Kakade expressed his concern about percentage failure in few subjects. House

unanimously decided to issue the letter to the faculty were failure is 20% or more

asking the reasons and remedial measures to overcome the issue and put their

submission in the next meeting. The subjects are as follows,

Sr.No | Course Name : Name of faculty

1 FE-101:Engineering Mathematics-I Prof. S. M. Shinde

2 FE205:Engineering Mechanics Prof. G. U. Shikhre

3 SE102:Mechanics of Structures Prof. P. K. Deshpande
4 PS101:Adv. Engineering Mathematics Prof. V. B. Waghamare
é PE101:Adv. Material and Manufacturing Prof. A. A. Dounde

6 MC101:Digital Electronics and Micro Processor | Prof. Ms. P. P. Shinde
7 MC102:Computer organization and architecture | Prof. L.L.Kumarwad
8 MC104:Data Structure and Algorithm Prof. Ms. P.P.Shinde
9 MC105: Software Engineering Prof. P. C. Shetiye

10 EE304: Signals and Systems Prof. A.S.Kulkarni

Il EX 301: Engineering Mathematics-II1 Prof. S. M. Shinde

12 Mc305: Software Testing Prof. P. C. Shetiye

Mr. Kadukar pointed out the error in Annexure 3.3.3 as the total number of

students shown with SGPA range is not matching with the number of students



passed. Member secretary explained that the students having SGPA less than 5 are
not included in the said annexure however it should be included. Hon. Chairman
instructed Member Secretary to check the sheet and attach revised sheets in minute

of meeting by including SGPA of only passed students.

With the above suggestions the house accorded post facto approval to declare the results of

Winter-2016 Examination.

Item No. 3.4
To note the report regarding Question Paper setting for Winter - 2016

Examination.

Prof. B. S. Patil, Coordinator paper setter presented the paper setting report to the house.
e Hon. Chairman instructed to include old /balanced question paper set in the report

in future.

e Prof. Patil expressed difficulty in gating paper sets from IIT faculty. Hon.

Chairman instructed not to invite paper sets from IIT Professors.

The house noted the report regarding Question Paper setting for Winter - 2016
Examination.
Item No. 3.5
To note the report regarding Question Paper printing for Winter-2016 Examination.

The house noted the report regarding Question Paper printing for Winter-2016 Examination.

Item No. 3.6
To note the report regarding Answer Book Assessment for Winter-2016 Examination.

Mr. L. L. Kumarwad, Coordinator Central Assessment Centre presented the answer book
assessment report to the house. Prof. Kakade appreciated the less number of applications

for revaluation.
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The house noted the report regarding Answer Book Assessment for Winter-2016

examination.

Item No. 3.7
To note the report of Controller of Examination for Winter-2016 Examination

The house noted the report of Controller of Examination for Winter-2016 Examination.

Item No. 3.8

To discuss and approve Draft Time Table for End Semester Examination of 2" and 4"

Semester B.Tech, M.Tech and MCA program.

e Member Secretary informed that, the examination of Third Yr. and Final Yr. B.E.
under University pattern is generally scheduled in the afternoon shift. Therefore
autonomy examination is scheduled in morning shift to avoid overlapping of
timings and will not create problem of seating arrangement.

e Hon. Chairman instructed Member Secretary to display draft Time Table of

Summer -2017 Examination and ask suggestions from the students immediately.

The house approved draft time table for End Semester Examination of 2" and 4"

Semester B.Tech, M.Tech and MCA program.

Item No. 3.9

To approve the panels of paper setters, examiners for theory and practical examination,

Summer-2017.

Faculty in-charge presented panel to the house. The house approved the panels of paper
setters, examiners for theory and practical  examination, Summer-2017. Hon. Chairman

instructed the coordinator to issue the appointment order within a week.



Item No. 3.10
Any other item with the permission of chair

As there was no item with permission of Chair, the meeting was concluded with the vote of

thanks by Member Secretary.

(62))&/5“%
(Dr. M. N. Hedaoo) (Prof. (Dr) P. M. Khodke)
Member Secretary Principal and Chairman



