MINUTES OF MEETING

The First meeting of Building Works Comminee of Government Colle

Ungineering, Karad was held on 22" ;

12014 a1 3.00 pm in Principal’s C

Follewing members were present for the meeting.
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A { Shui. N. 5. Pawar., [ Member

City Engineer, Karad Municipal Couneil

\hm”uh Phadnis

4 | Ac

B} Prof. M. B. lxt]l“[ht‘kai',

{ HOD i

The leave of absence was granted to th

oo Do N D Joshi, Representative, Board

X

dgement
2.0 Ar Shree Mahajani, Member

Member secretry welcomed all the members for The s meeting of building works

5. Do 1ML Khodke, Hon,

committee and requested Hon. Chaimman o offer opening

works commmilies and ity

Charman informed the objectives behind formation ol b

aation of

funclions. He also expressed thar the partici) ers of building works commitiee

shall help the institute to grow further so as w achieve the vision of Board of Management.
After the address by Hon. Chairman, Member Secretary inttiated the proceeding with the
permission of the chair,

The fellowing business was ransacted in the sante ey,

bem No. 1.1 To note the composition and funetions of Building Works Committee.
Member secretary informed the commitiee recardine composition and functions of

A3 ) 1 TE-06. Dated

e Works Commitiee constituted as per the GR-

315 March 2004,

The committee noted composition and lunctions of Ruilding Works Committec.
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Item No. 1.2 To note status of existing Buildings in institute premises

Member secretary gave a briel’ presentation regarding the details of the existing

E building and also discussed the major problems faced such as age of the structure, improper

mainienance and repairs leading to problems regarding functioning of the buildings
availability of sulficient funds for in tme maintenance and repairs of the structure and also

acute shorta

ge of water in the institute premises. This was also supported by photographs
showing the distressed condition o Fvarious buildings,

The committee noted the st of existing buildings in the institule prenisces,

Item No. 1.3 Discass and Recommend propuosals for the proposed constructions

Liem No. 1.3.1 Library Building

i

Member secretary presented the need of separate librar building, also presented the

line plan for the proposed library building consisting of following details.
Discussion took place regarding the lacation of the proposed library building. Shyj
Kedge and Shri Phadnis suggested the dilferent locations [or the proposed library building

after prolonged discussions it was unanimously decide to locate (he library building on

South-East corner of the playground. It express that this tocation can provide CASY decess to

boys and girls and also shall provide required ambience for study. Chairman further
mstructed to provide the facilities such a8 Issue and receiving counter, new arrivil seetion.
-

conference hall, roum for audio video learning resgurees al appropriate locations while

planning for the new building.

| shri Kedge also suggesled Lo hire the services of (he private archileet for preparations
of line plan, drawings ecie. She Mangesh Phadnis suggested the name of archiiecl Shri
Mabendra Chavan for (he same and it was recommended by the commitee. Hon, Chairman
mstructed to appoint him for all new buildings proposed. The work should start immediately

TR s 1 : G0 g i ’
and line plan should be made available betore 3 May 2014,

j J%I: It was finally decided 1o get the line plans and drawings prepared by the architect as
i‘!:.

| i per the requiterent of he institute and get them approved from the deputy architect of PWD,

':f }f Shri Kedge also suggested (o reler the drawings of the library building of Shivaj University,

?i 'I Kolhapur and Sainik School, Satara before finalizing the drawings. Due descussion also took

t i

r | place regarding the number of stories in the proposed library building. it was concluded 1o i)

for proposed library building swith tollowing details,
I &) & =
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1. Structure- G+2 RCC framed structure
2. B/U area on each floor- G. F.- 861.530 5q.M,
« FOFSB61.50 5q.M.
S. F.- 861.50 SgdL
Total B/ Up - 2584.50 5q.M.
3. Facilities provided - G. F.- Stack Room. Cabin for Librarian ete.
F. F.- Reference Books. Periodicals and Book Bank ete.
S. F.- Digital Library. Reading room ete.
The committee recommended the construction of proposed Jibrary building with the

cstimated cost of Re. 953.24 lac.

item No. 1.3.2 Academic building for Electronies and Telecommunication department

- Member secretary presented the need of separate academic building for Electronics
and Telecommunication Department, also presented the line plan for the proposed Electronics
and Telecommunication building with following details.

1. Structure- G2 RCC framed structure
2. B/U area on each floor- « G, F.- 600 Sq.M.
[, ¥.- 600 Sg. M=
S, F.- 600 Sq.M.
Total 3/ Up 1800 Sg.M.
The propesed building consists of four classrooms. ten laboratories and tutotial rooms
and necessary amenities with the estimated cost of Rs. 663.80 lac. Chairman opined that this

i area shall be insufficient as per the prevailing AICTE norms. mainly regarding (utorial
rooms, seminar rooms ele, He suggested to build the building with the minimum built-up

-

arca of 2600 Sq.M to accommodate the all requirements. He also suggested Lo incorporate
solar passive architecture and connectivity with administrative building and existing [T
building while planning the new building. Considering the prevailing rates the building with
the buili-up area 2600 Sq.M. the estimated cost will be Rs. 938.82 lac.

The committee recommended the construction of proposed Electronics and
Telecommunication building with the built-up area of 2600 Sq.M. and the estimuted cost ol

Rs. 958.82 lac. i



Ltem No. 1.3.3 Construction of compound wall for ladies hostel

Member secretary presented the need of compound gall for the new ladies hostel
building to provide proper security. It is proposed toe construct the compound wall 145m long
having beight o 3.353 m with the estimated cost of Rs, 18.30 |

The committee discussed and recommended the construction of proposed compound

wall with the estimated cost ol Rs. 18.30 lac.

Item No. 1.3.4 Construction of student activity centre
Member secretary presented the need ol student activity centre in the institute to
accommodate indoor games such as table tennis. badminton ete. and various gymkhana
activities and scparate student activity hall. It also includes Gymkhana office for Vice-
sident Gymkhana,
The details of the proposed student activily centre are as under-

1. Structure- G+1 RCC framed structure

]

. B/U area on each floar- G F.- 430 Sq.M.
F.F-450 Sq.M. _
Total B/ Up - 900 Sq.M
3. Facilities provided - G. F.- Three rooms lor indoor games. toilet blocks ¢
F. F.- Studem activity hall.
With the estimated cost of Rs. 331.20 luc
The commitiee discussed and recommended the construction of proposed student activity

centre with the built-up area of 900 Sq.M. and the estimated cost ol Rs. 331.20 lac.

[tem No. 1.3.5 Construction of Toilet blocks at various locations

Member secretary presented the need ol new three toilet blocks at various locations
viz. between science and MCA deparument. New seninar hall at first floor and one on the
south side near computer centre of Civil department. The proposcd built-up area of each toilet
block is 60 5¢.M. Hence the total built-up arca of three toilet blocks will be 180 Sq.M. with
the estimaled cost of Rs. 56.72 lac. .

The commitee discussed and recommended the constuction of proposed three toilet

blocks with the estimated cost of s, 56.72 lac.

L.P
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Ltem No. 1.4 To Discuss and recommend the various refurbishment works in various

academic buildings of this institute

Member sceretary presented the need of various relurbishment work required in

various academic buildings of this institute to meet the requirements of AICTE norms and

also 1o provide more facilities to students. The details of the various refurbishment works

proposed are as under:

| partition, coloring & air |

| conditioners efe

| furniture.

1¢ refurbishument

Provision of false ceiling, Repairs

of toilet block., minor touchup,

|
i

masonry wall, Providing doors,

furniture items such as computer

chairs, tables tloor mat, & alr

conditioners eic.

Providing door with necessary

Location | Estimated cost
|1 Renovation of 6.00 lace
i

roomm 232 as :
i
meeting hall
2 | Proposed central
computing
lacility for 200
| desktops |
3 Proposed Dean 5.00 lac
oftice
4 Relocating 8.00 lac
Maths and
language lab.
3
Metallurzy lab,
e e s
8] LOnvertng itk 1
existing drawing
hall to
auditorium

Linternal  Walls,  coloring  and

| (acoustical treatiment), chairs, minoy

ling, Thr

cabins, furniture  dtems  such  as |

compuier chairg, tables floor wat |

cle.

Provision of false ceiling, Floortng,

kadappa katta ele.

Frovision

ing

civil  works.  stepped  flooring, |
external  staivcase,  stage  and |

colorin

1, & air conditioners cte.

The commirtee discussed and recommended the proposed refurbishment work with

the estimated cost ol Rs. 76 lac.

2.5%
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{tem No. 1.5 To Discuss and recommend the maintenance and repairs to academic
buildings ol this institute
Member secretary presented the need of various maintenance and repair Works
required in various academic buildings of this insiute.

The :icuziis of the

'ep:-xir works ind its estimated cost is enclosed as under.

di with water plommﬂ-

i ‘ Basement | ‘ treatment, Internal water proofing, |
! ‘ {(North Side) I ‘ change of damaged flooring, brick !
‘ ‘ 408 Sq.M. ' | masonry, repairs 10 damaged doors |
‘: ‘ tand windows and coloring ete. |
R S | SU—— S e s

Shii Kedge supgested to adopt double Shahabad water proofing eatment 10 the
hasement and provide the rafl if seepage is seen from the tlooring.
The meniber secretary also presented the minor mamtenance work, the details ol the

same are listed below.

oo T |7 T e e !‘
1 | Maintenance of ‘ (.30 lac Re placement of old damaged rain ‘
rain water pipes | water pipes aiung_ with fixtures
2 Pu:\]dm: BBM | _‘
converting hall into two |
: classrooms. |
5 Fixing Gl s | 5.000lae 'i"”rm'j%ioﬁ Gl sheet below existing -
- tor Geolo | Mangalore tile roofing Lo avoid
froofing ' - leakuges in Geology Lab.
......... 4 Ticpmrs o !_}.{E'ﬁuirjng o damaw“d : o
' compound wall compound wall to aveid trace
" passing. |
__‘i_lxoohrmlo opL_n ......... i Jdidu o5 v e ;}1“ ....................
air theatre i space between MCA and Main
Building
6 1\00111{;:“ e 15.000ac 1u,, mmrl and ltplfh,(.lllt.nl";;] """"""""""""
board ol main ) | damaged eaves board in the Main
building | Building
L =

oy
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Repairing ot 3.00 lac

C Tower Rooms

| 8 | Extemnall

! I i - ~ " . . ey

of Main Building | Part of Main Bailding for NBA

' | visit. ;
The chaimman assured the committee that the Tunds ol Rs. 23 lac will be made

available through PLA of DTE in March 2015,
The committee discussed and recommended the proposed repair work of basement
and minor repair works of the academic building ol the institute with the estimated cost of

Rs. 44.44 lac,

Item No, 1.6 To Discuss and recommend the maintenance and repairs to B, C and D
Hostel biocks

Member secretary presented the need of various maintenance and repair works

required to hostel blocks blocks B, (* and DD, The photographs indicating the faclual

conditions of these hostels were presented before the committee. The commitiee was

informed that these buildings require immediale maintenance as periodic maintenance of

repairs of doors, windows, removal of leakages ctc.

e The details of the maintenance required are ss under,

S, No. i Location / : Estimated
' Building | cost
1 | Hostel Block 107.00 Tac | Toilet block '11-*.135_-13_1.5 ]n&@,g Femova
B.Cand D of leakages, replacement of wic pans,
clazed liles. waler supply and drainage
fine, replacement of wash basins.
replacements of damaged doors,
| windows and glass panels, maintenance
| ' | ol sewer line and chambers,
i Removal of Lerrac l(‘;:.‘fi\.(.'\gf.ﬁh_:,.-"_---— ''''''''
!; I replacement ol water storage tanks,
!
' es ete.




shei Kedge instructed Deputy Engineer Shri. Patii to take up these works immediately

and complete the repairs within the next two months, Hon. Chairman expressed sincere
thanks to Shri. Kedge 2. Superintending Engineer, P.W. Cirele. Satara.
The committee discussed and recommended {he proposed maintenance of hoste

blocks B, C and D with the estimated cost of Rs. 107 lac,

Item No. L7 To Discuss and recommend the maintenance and repairs (o residential
building
Member secretary presented the need of various maintenance and repair works

required to residential buildings E, I, Gy H J and K. The photog

aphs indicating the factual
couditions of these buildings were presented before the eommitiee. The committee was
nformed that these buildings require immediate maintenance ag periodic maintenance of
these buildings was not carried out re gularly. these buildings require major maintenance of
toilet blocks, repairs of doors, windows, removal o { Teakages ete,

+ The details of the maintenance equired are as under,

5 ion
| [ Building | cost
|"' 1 Swlf Quarte 59.001ac | Toilet block repairs including removal of
J: bl BLGH I K ‘ leakages, replacement ol wic pans,
| ,‘ and Class IV ‘g ulazed tiles. water supply and d aindge
J Quarters tine, replacement of wash basins,
_‘ ‘ replacements of damaged doors,
: . windows and glass panels, maintenance

| ol sewer Ime and chambers,

memf ol terrace Jeakag u

- replacenient of water storage tanks,

i 2 < :
, replacement of rain water pipes ete.

Shri Kedge instructed Deputy Engineer Shri. Patil to take up these works immedi: ately
and complete the repairs within the next two months. Hon. Chairman cxpressed sincere
thanks to Shri. Kedpe, Superintending Engineer, P.W. Circle. Satara.

The commiltee discussed and recommended the proposed maintenance of resiclential

buildings E, F, G, H J and K with the estimated cost of Rs. 59 lac.

254
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ltem No. 1.8 To diseuss and recomniend the construction of watchman rovms al various
focations in the campus

Member secretury presented the need of watchman rooms at fowr locations viz, near
hostel block DD, near new ladies hostel, near proposed dean academic office and one near
front side of main building to strengthen the security measures in the institute premises. The
built-up area of each room is 16 S¢.M. Hence the total buill-up area of lour watclman rooms
will be 64 5q.M. with the estimated cost of Rs. 20.16 lac. Hon, Chairman instructed to make
provisions for communication Tacilities and electrification of these rooms,

The committee discussed and recommended the construction of proposed {four

watchman rooms  with the estimated cost of Rs, 20,106 lac.

[tem No. 1.9 Any other business with the permission of chair
Member secretary with the permission of chair also presented the immediate
refurbishment of various class rooms faculty rooms and items for laboratory (0 be made on

urgent basis through Luboratory fee.

o

After exhaustive discussion building works commitice approved 33

refurbishment with proposed expenditure of Rs. 49.73 lac.

The meeting was concluded after vote of thanks proposed by Member Secretary.

L
\“.‘\J T
\\ @ e
(Prof. M. B. Kumthekar) (Dr. P. M. KhodkeT”
Member Secretary Principal and Chairman

iems ol
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417 | e For budget estimate under plan

| construction of buildings, Dr.Wagh
‘. enquired the status of proposals for

|_ | construction. Member  Secrelary

| | informed that the proposals have not

| | been sent so far and assured the house

| !| that Civil Dept. shall pursue the matter

| | and obtain administrative approval for

| | the construction of ENTC building and

| | Library building within a month.

| |

| |

| |

i—. e Hon. Member Shri. .Iz‘zgdaTa narraed I|

4.6

T Tk

|
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I~ DESCRIPTION
£ I
o House suggested to-preparc

5

ACTION TAKEN REPORT

plan/ road map for expansion,

renovation and campus beatification of |

institute by appointing 2 private
Architect. Students from Civil Dept.
should also be involved in preparing
master  plan,  No building  be
constructed without master plan.

notice of the house that the institute
IRG through testing, consultancy, CEP
otc. is meagre and hence the institute
needs to prepare a road map for
increasing IRG by fixing fargets 1o

every  individual department  and
making them aware about their

responsibility

pathetic condition of hostels as well
residential buildings. Dr. Wagh further
suggested to submit proposals  for
repairs of laboratories and hostels
ander discretionary grants 10 DTE.
Member Secretary assured to submit
maximum possible proposals under the
scheme.

masler

Cdr. Khandekar brought lo the

for | The budget estimate unde

| department building.

| The proposals other works under discretionary

| ACTION TAKEN

|7Fhe job of prel—mralicm of master plan, campus

| beautification is given as a project work 1o final

year students of Civil engineering department..

‘ They will be guided by faculty members of Civil

| engincering department. The help of the private

architect will be taken for the finalization of

| drawings after the work done by the students.

|

L e

| The issue was chscuss;_ud amo - st
of the department. After brain storming 1L was
decided to contact all the government agencies,
Local sector offices so as to gel More jobs for

‘ {esting and consultancy in the arcas of

| Transportation Engineering, Surveying and
Environmental engineering. It was also decided 1o
iry more effectively for assignments such as proof

‘ checking, Third party inspection for quality control.

| Library building and Electronics and Telecom

| department building was submitied to Gavernment
and Government has given administrative approval

| of Rs. 764.19 Lac for Library building as per the

| GR dt. 16/8/2014. Government has also given
administrative approval of Rs. §29.72 Lac for

| Electranics and Telecom department building per

| the GR dt. 16/8/2014, However there are S0Me

| typographic eITors in both the GR as in GR for

| Library building it is wrotngly written as

‘ Electronics department build ing and one paragraph

| 18 repeated inthe GR for Electronics and Telecom

The institute has received the administrative

approval of Rs.290 Lac for Maintenance of
Flectrical works in this institute as per the GR dt.

| 12/6/2014

| This institute has prepared the proposals of Rs.

| 166 Lac for repairs of B,C.D hostel blocks and
Faculty & staff quarters and the same has been

i cubmirted to Government vide DTE letter dt
7/08/2014 for providing special grants and

| administrative approval. There is constant follow

| up with PWD for maintenance of Hostel blocks.

| PWD has started the repairs of Hostel block D.

e 1
ngst the stafl members '|

r plan for construction of |

B

S

29"



| Ion. Member Dr. Wagh suggested to |

prepare a master plan for governance,
expansion, infrastructure,  inclusion
and excellence.

grants ( MOW) will also be submitted to DTE, |
The preparation of Master plan for governance is in
progress. It is proposed to use MIS for effective
governance and will include the modules for
Establishment, Finance, Stores and Inventory. 1t is
also proposed to prepare expansion plan covering
adding new departments, new courses both at UG
and PG level and necessary faculty and staff for the

| expansion programme, The necessary infrastructure

in the form of new buildings to accommodate new
courses, hostel buildings and buildings for the
supporting activities will also be proposed. [n case
of Inclusion the various activities for the students

from wealier sections such as remedial classes,

Training for soft skills, Finishing school will also
be proposed and carried out. The efforts will be
taken to provide the students necessary training for
competitive exams. The excellence will be
achieved by carrying out continuous monitoring of

| the students by well defined system. The

performance of the faculty will also be evaluated
by students fecdback and result analysis.




