
ffiffiwffimrututffiruy' frffi$-E*ffiffi m ffir ffiedffi $zuffi ffiffi$ffiffi, ${&ffi&ffi

{&n aqat#$lsrrrsus institute of fiout. o$ &4aharashtra}

VIUV&n1$&G4ffi, KARAD, 4t.S&A4 D|ST SAT&RA

Phone * {0?164 } 326632,222d3.4/xs Fax ftio, * { fix164 }e?3"2}"9

wehsite: jt::,{},&i"1ff _,f,{"{;.gt-[u,HrH:#.**i.1,;j*"

NHimu{es *f XEtt' Roiar"ct ofl fv$amaasem}emt umeetineg heEd *m ZSth.Fm[y Z{ x S

.I-ire 
ISth meeting of Board of' Mailagernent was helcl on

Liovernlnent College of 0ngineering, Karad at I 1.J0 a,ru"

tlre me*ting:

1) []r. Ashol< K]rade, Chairffiall

2\ Shri. Narendra &lias iliknath Kull,larni

3) Shri Shaha.iirao Jagaclale

4) flrof. tlr. Li.S.Garvali

5) Prof. Xlr, ,r\"1'. Pise

Leave of absence was granted to Shri. Flanmant Gaikwad, Shri. Sourbh Vijay, Secretary, H&T.

Mumbai,Shri Tidke, Dy. Secretary, H&T and Dr.Abhay Wagh, Director, Technical Hducation,

Dr. Shivajirao Kadam, Dr G.D. Yadav.Dr. P.M. Khodke, CPA, NPIU, New Delhi antl Shri S.S.

Mane superintending Engineer,'l(olhapurattended meeting as invited members.

Member Secreiary Prof. Dr. A. T. Pise welcomed l-lon. Chairnran and members of Bgard of

Management. With the permission of the Hon. Chairman, Member Secretary slarled nreeting as

per the agenda of the meeting.

Item No. l8.l

To confirm the minutes of 17th lloard of Management meeting held on 17.2.2$17

House confirmed the minutes of lTth BoM meeting held on n.A2.2017
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Action taken report was presentecl by Member Secretary. The Liouse ofTered following

suggestions:

I-Ion.'Chairman enquired about the number of Security Guards actually working' He firrther

opinecl that the students suggested having security Guard in each of the hostels tbr all shil1s

so as tt:l check trespassing ancl their servioes worrld also be available all the titne iu casc of

omergency and maintaining the discipline in the Hostel. Hon. Clhairman suggested tcr

increase number of Security Guards as the present number (15) is insuff'icient. Also it has to

be ensurecl that the guards are available in all shills in hostels and in the institute. Also

appoint retired army oilcers as an Estate Manager who will also work as Securi6"Olfice r'

lv,lcrnbers opined that the proceciure oi' selection of new agency lbr outsource services

appears to be delayed. l"louse instructed the concernecl ofllcial to complete the process and

submit compliance reporl in the next meeting.

In accorclance rvith the guiclelines given in the Finance Committee \4inrttes for ERP/MIS'

l-lon.Shri jagdale suggssted, Head IT to expedite the work anrl present the propr:sa'l in next

meeling.

TEQIP progress on expenditure vis-ir-vis to the target may ['re presentcd in every meeting'

With the above suggestions hduse accepled actions taken on the mintrtes of lTtir Uoarcl

Managenrent meeting held on 17,2.2018'

Item No. 18"3

ro discuss and accord 
^n*lilT;;Tt?ll{:rror 

proposed sc/sr Girrs *noste!'

Member Secretary presentecl the recomrnendations of Finance Committee orr SC/ST girls

llostel.

the rscoffitnendations, l-:[on. ClT airffiirn ofY'ercd {erv sugg*sti*ns oll

try F-inance Conrmittee ancl effipclw*rf;d ['rof . []esl"rp?]t]de, t] WLI

and Shri. S.S. h4ane,,5r-rperintcn:ding L,nginrcr PWil to take alX stlclt
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(}n gtlirlg thror.rgh

{}ption 2 linalizecl

Membel" Secretary

cjccisions related

t i rrr * I ine/sctrecl u le.



Shri. S.S. Ma.ne, Superintending Engineer PWD instructed 1o complete all pre-tendering

work be fore Ist of Sept. 20.1 B to mitigate time line given by AtCTE.

flouse unanimously granted Administrative approval fbr the construction ol'hostel fbr

three bedc{ed 7l rooms having capacity of 213 girls students al a total estitnalcd oost of

Rs.900 lakhs.

l{ouse further agreed to the proposal of Finance Committee to construct the hostel at

irrstitute level by taking necessary approvals as the institute shall not be dcmanding any

firnds fbr this purpose from State Covernment and instructed to lry lor frrnding from

oLrtside agency like Alumina and CSR fiom various industries. 'l'ill then, Ircrcsssary buciget

requirement may be pul belbre BoM iiorn Corpus Fund.

With this cliscussion, House accorded administrative & financial approval for proposed SC/ST

Girls' Hostel, partially f'unded by AICTE and partially by tlre institute.

. trtem No. 18.4

To notc progress and current status of proposed library building

l-louse noted progress and current status of proposed library building'

Item No. 18.5

To note progress and current status of proposed lilectronics ard 'f,elccommLlnica{i{}m

Building

l"louse notecl the progress and current status of proposed lrlectronic and T'cleconrmunication

Liuilding.

Item No. 18"6

'f-o discuss & finalize proposed New Building Foundation [itonc Cerernony

Ilouse shorllistecl Eames fbr Chief Guest as l-lon. Prakash .lavdekar. MHRD Mirrister. I'ion

Vilod Tawade, Hither & 'l'echnical Minister, Hon. Chandralcant Patil. PWD Mirrister encl

Dr. Anil Sahasrabucldhe, Chairman AIC'IE. Member Sect'etary shall approach l"he

authorities through Hon. Chairman fortaking date prefbrably in I't week of Sept.20l8 to

lay fciundation stone of SC/ST girls' hosteland if possible for library, i: & I'C huildings.

\fu ith the above discussion, House finalized new builcling ftiunclation stone ccremony'



Item No. 18.7

To note current status of Existing 'Bo and 'c' H0stel lluildings

* While discussing, House noted existing condition of the B and C Hostelbuildings and ttlso

suggested to a{.iust students into other wirrgs than afTected wing locatecl on lvestern sidc of

the oB, and oC' Flostel block. llon. IVlember Shri. S.S. Ivlane, Superintending Engineer,

pWD infbrmed the house that PWD has already sanctioned an amount of Rs.35 lakhs lbr

the said repairs.

. Prof. Deshpande assured that bathrooms & atfached rooms will be kept c'losed till repairs

work is completed.

I-louse noted current status of existing ts & C hostel buildings and pennittecl to use non-

damaged portion of the above said hostels'

Item No 18.8

To discuss and approve for conversion 'J' Staff Quarters into Girls Hostel

I-louse approved oonversion of 'J' StaffQuarters into Girls' i{ostel and relatsd expencliture '

Item No. 18.9

To approved MIS Annual Maintenance Contract

I-louse approved the AMC tbr MIS as per terms and conditions and related expencliture'

Item No. 18.10

TodiscussandapproveAgencyandMoUforGengralProficiency

[.louse approved Mou of ceneral Proficiency and rclated expencliture.
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Itern No tr8.13

'Fo qliscuss and approve hike in wages for staff supplied by service provider

House approvecl l0 % hike in wages fbr skilled, semi-skilled and minimum wages fbr Class IV

staff supplied by service provider.

[$em hlo. I &.X 4

T* c$ascmsrl iurnd mqlte flfis" sh*rtago qr{ f'Be ta[{-ies

House noted the shoftage of faculties. House instructed {o form contmittee 1o study CIOEP

aclver-tissrnent & seek legal opinion and take advice lrom higher office'

Item No" 18.15

'fo discuss and approve development of second phase of Gardening and Landscaping

Flouse approved the developrreht of second phase of Cardening and l,,andscaping rvith

necessary expend iturc.

Item No. 18.16

To discuss and approve Memtrership fec of professionnl bodies

Ilor-rse approved Membership fee <tf profbssional bodies as 100 7o ltrr institute coordinatcrrs and

10a/o af I=ee for personal membership on reimbursement basis restricted to two membership

respectively.

Item No. 18.17

Ttt tliscuss arid approre international trayel plan of faculties

i-louse approved proposal of Prol'. Smt. M.[{.Yadav, CCl.], Karad arrd Dr. S' S. Mohite,

presently working at GC'E, Aurangabad for presenting research paper in intcrnational

confbrence through TEQIP tl[ grants. l-louse instructed to strictly follow NPIU, New Delhi

guidelines.



Item No. 18.18

To discuss and approve Modalities of Make-up-Examination

llouse approved Modalities of Make-up-Examinarion.
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ltern No. 18.21

To discuss and approve nomination of BnM memhers, Statuary and trnstitute

Celsaanm[ttee

F{on. Chairman requested Dr. P.M. Khodke to propose nominations of faculties on BoM.

Finance committee and also the institutc level committees.

Item No. 18.22

To tliscuss any other item witlr the pernrission of Chair

Flcrn. Chairman intormed the house that he had a rneeting with the students, prior to the

rneeting. The students have submitted their di{flculties in getting ditferent facilities in hostel as

rvell as institute. ln order to adclress the same, the house gave suggestions as bek:w:

Purchase sufficient copies of books related tcl all competitive exan'rinations. Pxrl. S K Patil

Dean Students will collect the list and submit to the Principal immediately.

Stop subscription of ZERO hit jclurnals and increase nraximum hit .ioLlrnals & re latecl

materitrls.

Providing study room rhroughout the year. Keep at least one class'loom and library study

room open throughout the year for students to study.



Electrical safbty be ensured in the laboratory.

Campus cleaning (outside labs and class rooms) should be improveci for which cleanirrg

scope to be oritsourcecl to the outside agency by enhancing appropriate rates. "rhe Flstate

Manager to be assigned this responsibility.

'fhe proposal for increasing internet fhcility (bandwiclrh anri per stuclent rates) be su[:pritred

by putling all checks on use of internet frir movies, TV etc.

Acadernic Section shoulci try to incorporate one full Sernester intcrnship appropriare i).

Some mechanism is to be evolved to sanction student irills (Cymkhana related) in time .

[]nhance placement activities and try to impr've Institute ranking.

Dr" Acharya to present Alurnni Associati.n status repofts in next meeting.

lincourage registration of students and fuculty online courses fur Sr,vayanr, Np'l'8,1,. etc"

f"louse expressed deep ooncern over seepage water percolating in Cymkhana building and

suggssted to implement roof water harvesting system.

Inviewoftakingca.reofparents,Gue.stroomchargeshavebeenflnalizedtoRs. 
100/- per

parent per day and maximum stay restricted to T,uvo clays only.

Ilon. Chairman instructed tr: establish Construction Project Monitoring tJnit and appoirrl

Project ofrcers through outsourced agency. Also instr.r:cted to pay a salarl, o{' approx.

Rs'25,000i- p.m. to each Project Ol'ficer. While appointing lrro1ect olfrcers, prelbrr:noc

should be given to pass out student of-CCEK.

Appoi,t retired PWD Engineer as construction & Building supervisor.

Chairntan cxpressed deep concertr over students' problerns cliscusscd in stu4ents rrrceting ancl

illstrtlctecl tt) take corrective mcasLlres iincl submit action takerr repclrl in nexr nreeting. it will be

the first Agenda item in next meeting. 'fhe Chairman {urther infbrmed thar he rvoulcl likc ro

meet students prior to the next nreeting to understand the actions taken.

thcre was no other Agenda.itcnr for discussion, the meeting concludecl with vclte oltharri<s

rerar y.
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