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, Minutes of Fourth Finance Comrnittee Meeting
i

The fourth meeting of Finance Committee was held on 01't August 2015 at 12 noon in

meeting hall of Government Engineering Coilege. Karad. The follor.ving committee members

were present for the meeting.

Prof. (Dr.) P. M.iKhodke

Shri Shahajirao Jagdale, BOM Nominee

Prof. (Dr) Y. M. Ghugal, Head Applied Mechanics Department

Prof. (Dr) S. S. Mohite, Head Mechanical Engineering Department

Mr. Shrikant Mate, CACS, CFO, Writer, Mumbai

Shri. Shirish Godbole, CA, Kalad

Mr. S. N. Patii. Administrative Officer

Mr. S. N. Patil Member Secretary weicomed all Hon. Members and requested Hon.

Chairman, Prof. (Dr.) P. M. Khodke to give his opening remarks. Chairman r.r,'elcomed all

members and instructed Member Secretary to starl with the agenda. The minutes of rneeting

ale as under: I

Item No. 4.1

To confirm the minutes of third Finance Committee meeting held on 23.t 4.2il15

While discussing the corrections suggested by Hon. Shri. Mate, the committee discussed the

mechanism for settling down the advances. The comniittee resoived that the advances should

be settled within fiftqen days after the activity is completed. it was suggested to introduce

additional information in the advance lorm as foliows so as to settle dor,vn advances

individually after

Date of actrvrty:

the qctivity for which the advance is taken is completed.

Date of settiement of hdvance:

It was further resolved that there should be monthly review process for the advances pending.

The accounts sectionishall present n-ronthly pending advances to Plincipal in the following

format. i
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Name of Staff Advance

amount in Rs.

of i Date

activit,v

of Date for'

settiemerit

Date

i issue

g held on 23'04'2015'

Item No' 4'2
i

tes of third Finance Committee meeting held on
To report actions taken on the minu

23'0't' 2015

I

The action taken report of third Finance Committee ineeting held on 23'04'2015 was

presented by Member Secretary' The house resolved as follows:

I

1-^^ .^^-*i++^,l r^ irrr lf Rs. 24831- as the diflerence in
1. The committee has permitted to write off the amount oI Ks' /'+6)t- as LtIs

amount in PSR and book of account'

2. Here onwards every year all DSR must be recouciled with book of account'

reyious records and ensure the TDS reporl is obtained

f1'om everY bank. r'

4. In erder to avoid confusion, COEP must be contacted to know whether we are trust or

societY. I 
i

WithaboveSuggeslionstheconrmitteeapprovedactiontakenrepotl.

Item No' 4'3
l

- rpt audit report for {inancial2073..L4To discuss and acce^ 
i

, M/s Joshi & visapur|<ar presented audit report for 2013-14 in the form of balance sheet and:

' I 
'oB' ECA' E'MD' other fees etc' FIe

income & expenditure satemenl rnOiiairattv-fot 
llo':

further mentioned thdt balance sheet for NGM could not be compiled due to sirorlage of time'

ned the auditor that {inance commiltee is responsible for financial status of

tire institute and is Jans*erable to BoM. Hence, it is expected to knor'r'' comprehensive

i

financial picture of tde institute. The auciitor agreed to the expectation and requested to give

some time to make bliance sheet comprising of individual accounts and cash books availabie'

It was finally decidejd to submit audit report on oI before 14th August' 2015' The f,nance

committeej shali thenjdiscuss the audit fepoft tlrrough conterence 
::,,.1". 

*

..Hon.shri.Godbole,Horr.Chaiimariandarrditorslrall
In order to monitorl the progress' Hon' 5tT1' uoooo.ts' rlurr' u,elr,r*1r
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discuss the issues and take ret'ieu.on i0'l'August.2015. The audit report shall finall1,be
dur:ing the conference call' It w-as also resoived to issue appointrnent order to M/s Joshi &visapurkar as a statutory auditor for 20i3-14 for the fees Rs. 1,25,000/- plus taxes extra at
pl'evaililrg rate and also out of pocket expenses at acrual but nor exceeding r0o/o ol fees. T,e
fees shall be paid after audir r.epon is accepred b1, BoM.

l

ntem No. 4.4

To discuss and recomrnend annual report on Account & Finance for financial year
I

i 2014-1s

ll:."T*1 
reporl on account and finance for receipts and expenditure for financial year

::,'.0 ':was 
presented by Member Secretary. The Fi,ance comrniuee appreciated the efforrs

taken by institute to present it in a cornpreliensive manner helping the committee to
understand expenditure under various heads vis-a-vis receipts. Hon. Shri. Jagdale suggested
to mention title of the funds instead of F1i, F2 etc. Member Secretary agreed to do the salne.J --O'-ve !v I

'I

Hon' Shri' Mate enquired about less or excess expenditure in different heacis like F2.
F3' T & P and central Assistance. Membgr Secretary informed the house that because funds
are avaiiable under TEQIP for faculty and staff development, there is hardly any expe,diture
in F2 i'e' faculty development fund. So is the case with tlaining and placement funcl (T & p)
because similar provisions are available in TEeIp. secondly when budget was prepar.ed for
2014-15' the institute level funds were not categorized and only receipts under tutio, fee.
development lee artd laboratory lee were considered. Majorirl.of the expenciirure budget for.
2014-15 was focusing on development of laboratories i... pro..r..rnent of equipment. when'
funds were established, only 25ok of develop^"nt t . was co,sidered for eq,ipment
replacement fund and; hence the balance excess of expenditure is negative in that fund.
Mcmber Secretary reduested committee to divert some funds from faculty development or
institute development iso as to meet ou1 the detlcit in equipment replacement funcl. The
committee resolved toitransfer appropriate amouut r.oln inrtit";.;.r.;;"r.r, rrro (F5) or
maintenance fund (F4) tir deficit is found in any other funds.

i

i

Hon. Shri. Godbole su$gested to rename F5 as institute development & contingency fund.
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Hon. Shri. Mate furthLr

recurring expenditure so

:

l

suggested to classify the expenditure as capital expenditure and

as 1o find percentage spent on building asscts.



With above discussions and suggestions. Finance Committee recommend to BoM to approve

annual repofi on Account & Finance for financial year 2014-15. The summary of approved

annuai report is enclosed as Annexure-I.

I

Item No. 4.5

To discuss and approve the expenditure incurred on purchases above Rs. 2 lacs during

, 2014_15

Member Secretary presented the consolidated list of equipments purchased through various

funds during 2014-15. He further informed the committee that items in Sr. No. 88 to 96 are
,i

costing more than 2 lacs and these purchases require approval of Finance Comrnittee. The
.l

I

purchases ,include procurement of 300 desktop computers, 17 water coolers and 3 RO plants

for suppl1, of drinking water, computer table for establishing new computer centre,

procurenlent of generator and UPS lor po\\'er back up.
,i

l

1. Hon. Shri. Jagdale enquired uliut testing of water and what parameters are tested.

Member Secretary informed that water was tested in February 2015 from outside agency

and produced the test repofi. He furlher enquired whether this testing can be done in the

institute. Hon. Chairman invited Dr. Hedaoo who assured the house that necessary testing

facility shall be established u'ithin next thlee months and testing shall be done regularly:

Hon. Slui. .Tagdale also sr-rggestedito do market survey for prices before placing repeat

order as the cost of some items are ilikely to decrease.

With above suggestions, Finance Committee approved tire purchase of equipments during

2014-t5.

To discuss :ind apirrove appointment of internal Auditor for financial year 2014-15 and

201s-1 6

i

Member ,secretary linforrned the house that M/S Joslii & Visapurkar has submitted the
I

proposal for carryi4g out internal audit of the institute for 20i4-15 and also 20i5-16. The
l

auditor has proposelp to pay fees as 75o/, of statutory audit lees and service tax and oul of
I

pocket expenses extra. Hon. Shri. Godbole brought to the notice of house that accounti;tg
l

procedures are no# well established after statutory audit for 2013-14 is made available.
I

Hence, the effofis tb be taken here onwards by internal auditor shall automatically reduce.

i,Item No. 4.6
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Therefore' the fees ma\r l'educe. After ha'ing elaborate deriberations, the committee proposed
1'ees for intemal auditor as 50%, of statutory audit fees fbr corresponding year. and se^,i6-es
taxes extra and out ofpocket expenses at actual but not exceeding 10% ofinternal audit fees.
House further resolved to menlion f,ollowing activities to be done bv internal audiror in the
appor ntmenI order itsel L

1 . Preparation of f,rnancial statement based on 100% vouching
2 Preferably quarlerly report

3. 100% assessment of,assets yearly

4 Establishment of internal process and controis

5 Addressing statutory auditor issues lnd prepa.ing compliance to his suggestions
o. r o suggest rmprovemenl in the financial lunctioning

a

7 ' To suggest overall governance dechanism including strategic risk management and
assessment of risk

Identifying areas for system improvement
r.-Ensunng optlmlzati on uti I i zati on o I reso urces

Reviewing and ensuring adequacl, olf irforrrrution securitl, and control

I

wilh above suggestions finance committee approveci appointment of M/s Joshi & visapurkar
as inte.rnal Auditor for financial year 20t4-15 and 2ar5-r6.

Item No. _1.7

i* of *rururory Auditor for financial year 2074-lS,

i 2015_15

Member Secretary informed the house that Mr. Anil Kulkarni who couid not complete
statutory audit for 2013-\4 has subinitted bills Rs. 25000/- for preparation of receipr of
payment & expenditure and DSR preparation. House after realizing the effor.ts takel b1.Mr.
Anil Kulkarni approied the payment of Rs. 15000/- as pr.ofessional fees.

I

Member Secretary ir{formed the house that M/S ioshi & po1 has submitted the proposal f-cn

carrying out statutor5laudit of the institute for 2014-15 and also 2015-16. The auditor is doing
statutory audit of CqEP for last seven years. The coEp officials and also BoM are satisfied
wtth hts peribrmancd. The auditor has proposed to pay Rs. 2 lacs plus service tax and out of
pocket expeltses extra.

8.

9.

10.

Hon. Slri.,Jagdale suggested to pu1

M/s Joslri & Pol, house resolr.ed ro

cap on out of packet expenses. In view of exper.ience of
accept the proposal of M/s Joshi & po1 for audit fees but
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suggested to pay out of pocket expenses at actual but sha11 not exceed 10% of statutor-v audit

fee. As the auditor is from Pune. institute may provide accolnmodation in guest house and

also provide food in mess free of charge.

With above suggestions Finance Committee approved appoiniment of M/s Joshi & Poi as

I

statutory Auditor for financial year 201 4- I 5 and 2015- 1 6.

' Item No. 4.8
r

I

To discuss and recommend Budget for financial year 2015-16

Member Secretary presented receipt arld expenditure budget for 2014-15. The Finance

i

Committee appreciated the efforts taken by institute to present budget in a consolidated

manner whichrhelps the committee to unherstand proposed expenditure under various heads

vis-a-vis to proposed receipts. The commiittee advised to ensure that proposed activities under

TEeIP are completed in time. TEQIP coordination committee should take review of
',1

activities and expenditure in every alternziJe week. Similariy, in vie.,v of last yeal' expenditure

as compared budget, institute purclrase committee should take monthly review of purchases

so as to ensure that all proposed equipmelnts under direct central assistance (MODROB/RPS)

are procured. In case of less r...porlr.'. repeated enquiries/ tenders be floated. While

,, publishing tenders it must seen that same tender notice include ail those items proposed in

budget. Chairman, IPC is suggested to conduct meeting immediately after budget approval b1'

BoM and indentify such items and shouid float consolidate tender in Septembet,2015. The

review of the same shall be taken monthly;
i

i

With above discussions and suggestions, Finance Committee recommend to BoM to approve

' annual budget for financial year 2015-16.lThe summary of approved annual budget for 2015-

16 is enclosed as Annexure-Il. i ,

ntem No. 4.9

To discuss and aplrove proposal for charging Rs. 20001- each as table charges and

maintenance fee and Rs. 1000/- as CMD from the stutlents staying in hostels frorn

Finance committee apProved the

acadernic year 2015-16

proposai for charging Rs. 2000/- each as table char..ges and

as CMDlfrom the students staying i, hosteis from academic
maintenance fee and Rs. 1000/-

year 2015-16.



Irem No. _1.10

To discuss and approve revised fees for FE, First year of ME & MCA admission for
20 15_1 6 under Autonorny

-tll*ott 
Secretary presented the proposal for revision of 1'ees for FE, First year of ME &

ytl admission for 2015-16 as thei institute is implementing the autonomy. Hon. Shri,
Jagdale pointed out some disparities between few fees for B.Tech./M.Tech. and N4cA. He
suggested that the MCA fees for Gymkirana, Training & placement, Library, Internet and
Gathering should be curtained be equalled ro rhose paid by B.Tech. and M.Tecir. Siudents.
Hon shri'lMate and shri' Godboieiuiso srgg"sted to bri.g parity in fees for common
faciiities' After elaborate discussion, house resolved modified fee structure as foilorvs.

I

Sr.

No;

Particulars BE/ B. Tech.

(in Rs.)

ME/ M.

Tech (in Rs.)

MCA

(in Rs.)
1 Tuition Fee 1s000 1s000 4000
)

Development Fee 26240 76240 5000
J Other Fee

G1'mkhana l 1 100 1 100 I 100

Librarl'

t428 1428 1428

5500 s500 5500

Laboratory 6500 6500 1 600

Internet & E Mail 4000 4000 4000

Gathering 
l

1 000 1 000 r 000

Sub Total 19528 19528 L4628
4 College Fee

C.M.D.(Refundable) 1 000 1 000 1 000

Ident y Card 100 100 100

Sub l otal r100 1100 1100
5 Univ :rsity Fee 263 263 263
6 Alumni Association Fee 125 250

"r)",

16',7

4321 Studdnt trnsurance (GR.
Dt. 25/8/201I )

667

8 ISTE
Fee

Student Chapter 250 1s0 200

Tota College Fee 63173 62753 2579t\



House fuither approved to collect the difference in tuition fee and the fees received from

respective authorities for EBC, STC, PTC, Defence. House aiso approved the examination
:l

fee Rs. 1500/- per yea1, for UG and ns. ZQOO/- per year for pG (N4.Tech./MCA). d;

With above corrections and suggestioris the Finance committee approved proposal for

charging fees (as shown in table above)lio, tt. first year of B. Tech.. M. Tech. and MCA
.\i

students from the current academic year lOtS-rc.

tl
Item No. 4.11!u. a.t I

I

'To discussiand approve award of contract for NCB of campus wide network under
l'^i
, 

[EQtP-rr
i

After having detailed discussion on malter house recommended to award contract to the
l

lowest bidder. However. in case lowesd bidder does not accept the order and in case it
',

becomes necessary to refloat the tender, ttre pre bid qualification criteria needs to be modified
I

as under. , 
iil

1, i Conditio, [ro. 4 (A) in qualification cfiteriar (Section VI-A) should be such that it fullfrlls*^i
the requirement in condition no. 4(b) [nd 4(c). Hence, minimum turnover shall be Rs. 40

. G insteadj of Rs. ,100 Cr. The sugfgsted condition therefore shali take care of 5 Crr "'1

camfuswide networking contract forltO0O nodes. laying of i0000 km OFC, surveying

2000 nodes, installation and configupation of manageable switches and availabiiity of
,.:

, human resources like network adminidtrator etc.

a'

I rTo discuss and

House'approved the

I

Item 4.12
I

;

e award of contiact for management information system (MIS)
I

for.the institute
i

to award cbntract for management information system (MIS)

for Rs. : 1 9 lacs for the
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:,
, To discuis and recommend p.opojut for raising honorarium of Shri. A. U. pitake

I

:. ,. I i I I i

I

House recomrnended the proposal for ratsing honorarium of Shri. A. U. pitake to Rs. 20,oo0l-tl"
per month fof one year w.e.f August 201i5.

| ' o ---"'-':iii
Iri

i i 
ttem {.tS

I

ii
To Note th6 letter received from Dir(ctor of Technical Education regarding p,r."hur. 

"

' 
---t^^ ^1. , ^--, rules and finance powers

. l 
I ---

I

House notedithe letter received Ao* Q1r."tor of Technical Education regarding purchasei:i,
rules and finance powers. li

Item 4.13

To discuss and approve guidelined for enrichment of four funds under TEeIP-II
ll l

House approved the guidelines flor enrichment of four funds under TEelp-ll. However house

suggested to mention this in budget.

Item 4.74

No.4.16

I

ntem No. 4.17

Ii

, T, air.ors hnd recbmmenO uppoirrtqli], i ,l il

lll
To di;cuss ara,$pp"ove award of bontract to Globerena for delivery of generat

proficiciency (I, II;1iDI, II; [) courses under autonomy

il
l''

1I

:

i

to implement same inodule non autonomous srudents under TEQIP for Rs. il50/- per

students on fee sharin& basis.

.- --' : - '^ -*i
Member Secretary, Finance Committee-l

@'--Ul.,
Dr. P. M.ffi-df,e

Chairman, Finance Committee

House approved to aflpoint M/s Globerena. Hyderabad for delivery of general proficiency -l
I

course under autononiy for Rs. 4.95,000/- spread over two semesters. House also suggested
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