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MINUTES OII SIXTH FINANCE COMMITTE MEETING

HELD ON 14th MaY 2016

' 'Ld on l4l051bq6 at 11'00 am in

M"",i,;l;";iTii#Tli##,xi.T,?:r:ffi:';Ti'h;n*Members*"*""'""'*'
the rueeting:

: Prof. (D0 P'M' Khodke

: Mr. Shahajirao Jafidale' BoM nominee

Mr. Shrikant Mate, CACS

Mr. Shirish Godbole, CA' Karad

Prof, (Dr) S' S' Mohite'iHead Mechanical Engg'

Mr. S.N. Patil, Adminiltrative Offlcer

Prof. V S Jadhav, Assofiate Professor

Item No. 6.2

To report actions taken on the minutes of fifth Finance cominittee meeting held on

19.03.2016

":':i, -':::': ":i,:T ::::;
[ffiiJ-"iffi;:;,;;r;;;, Hon Shri Mate asked about'n:,,yu' or phvsical

!1i^+l^r -o-nrt HOfl,

1. Chairman

2. Member

3. Member

4. Member

5. Mernber

6. Member

7. Member SecrdtarY

Members and requested Hon'

- i .,,-l^^,,e.r1 all

.r",*f;:: ffi :'; ;;.;.;; ;;. ;" opening re'lnarks 
.HJ:' 3^:11:::":"1-Chairman Prof' (Dr) P' M' Khodke to glve rls ops,'rts '"^;;. 
;Jn ,n. permission of Hon.

me,rbers a,d exprai,ecl the purpose of holding the mee

' -.^ ^rltt.^ nlePtills afe aS Undel: '

commtnee Irle't,rts .vts vr- 
' :d abour reconciliation report' Hon'

verification of dead stock register. He further also enqutrr

4l



\

t

,
!
"t

I
3

9

I
i*
.{r

{
ql
v

v

{

t
{t

ltr

re

q

q
v

#

I
5
{q

5
*1

p

v
V

3
"at

v

v
!y

\y

(y

;
p

,1S

lnciliationisyetnotdoneandexpectedthati!wi[eet
Chairman informed the house that recr 

h. progr"rJ u"

compleiedbynextweek.Hon.ShriMateexpresseddeepconcernaboutt]

suggested to piepare one pase statement on reconciliation,:r'11-:li T:i::#;ffi:f:lr"gg9tt1q!_!l:!T" "'.t'P45v "'*-"'l--"- 
- 

r 
^ 
n r,r +, nce in book of

lant' and AO' lf there is anY differe:

be signed by internal auditor' accoun

:eofFinanceCommitteeandcommitteewillresqlvethe
accounts, it shall be brought to the notice of Frnance uorlur- 

1 ,L -.^^^1*r^. 14-1 5 and 15-

I'TJI'-:;J ff ffi;;;;;;-ested that auditor shall submn,'"', :i:' 11' : ":1] 
]^

16 before next BoM meeting so that overall financiar picture of the t"unut:.*ill get clear to

BoM. Hon. Shri. Mate suggested to take quarterly review DSR reconciliation instead of

monthlY' 
li 

-^^ +1^o ^och in hanks shall b'e more
I

HonGodbolesuggestedthatinstitutehastoseethatnotimethecashinbant(
of monthlY ]requirement 

should be

than monthly requirement' Any balant

fixed a! least for a month. Accountant Shri. Pitakt 
':.':Ot '"'tt*.::end 

of every month by

I 
' ---,ing option and also institute shouid its own mobile on which the SMf-for

every tiansaction is received. This mobile should be kept with Accountant

Mate s*B*es.ted that standing instruction to banks for auto deposit I 
of funds in excess of

parlicufar amount may also be the given' j

Hon. Shri. Mate expressed surprise that still rDS problem is not 
"'olt']td' f; 't"oooed 

that it

i

is very serious issue and internal auditor should be given t"*llo: t:t:':lot'itv for resolving

the same. Hon. shri. Godbole voluntarily accepted that he will invit[ intemal auditor to the

i

institute for the discussion on 1611, May and will resolve tlre issue. ]

l,
WhitediscussiononcomparisonofbalanceSheqt^pl:pa:.oo]]:::'111"::ditorandstatutory

auclitor., FIon. chairman brought to the notice of the house that-[,tenral auditor has not

' c ----^^.^li+""o ae ner I l'( )lI' DUtallLL rrtuu' srr

considered insome in excess of expenditure as per TE'QIP balance.s{t:: 
:* 

also tllt 
:i"::l

has been considered as Corpus Fund instead of TEQIP current 
"'f"ttl':: 

Hon' Slui' Mate

suggested to discuss all relevant issues with internal auditor in pr.ser-ice 
1f 

Hon' Shri' Godbole

and still remaining uncorrected write specific comment of institute 
1':t': 

*ttt"t::*^l:^Uo*

Fie furlher puggested that instit*te sha1l consider statutory audit reportl for future reference'

l,^..
Hon. Shri. Godboie express concerned on tax liabilities of the institu[e blsed on balance-tl1-]'

as insr*ute is not registered as a trust or sociery and should bring *ia 
ll. 

notice qf BoM' He

further suggested that institute should expedite ptocess of registratiof of ilstitute 
:'U:' 

t"::::

act.So in future tax liabilities get reduced and institute will not get financial 0verburden' Hon'

1s



before next BoM for detail discussio4'oniax
Shri.Jagdalesuggest'edtokeepthismatterDerorerrExl'D\'lYr

' ,:r--,^ .^^+ -o-iorpr oc qocietv or truSt.
liabilitiesoftheinstituteifinstitutenotregisterassocietyortrust.

d suggestions house accepted actions taken on the minutes of fifth

/trecfrssionan
/b Finance Committee meeting held on 19'03' 2016'

Item No. 6.3

rrq

approve the honorarium/ salary

basis

of teaching posts apSointed on contract

, 
,nformed the house that completion of contract of faqulty recruited in first

Member Secretary informed the house

i . 
"":--. 

.^ ^r n-^sa-o ) vacancy. Hon. Chairman explained

batch of June 2014 as Assistant Professor shall creates hugt 
i

;;*;; :; ;.;;ent ror au posrs and also elaborated o" *tt i. concept of ac1-hoc

i -. "
recruitmgnt at higher Post' I

,l

il
institutds and legal advice' 

I

:.l. L^-^'r"ir'rrn of rest of
gon. sl,[i. Jagdale suggested to submit proposal to BoM fbr tncreas" 'l 

.1-I^:^ : 
rg disparity fates 

of honorarium'

12 faculty who are working on contract position for removtng olspallty 1attr> 
ur

.l ,
i

with above discussion and suggestions rrouse approved the ho,orariluni/ salary of teaching

I

posts appointecl on contract basis' 
I
I

ltem No' 6'4 
I

I

i 
rposal for increase in hostel ferfs (table charges and

' To discuss and approve pr( 
rg in hosteh]from 2016-17

I

Hon. Chairman shared students feedback and informed the house t'[t.'lt students are quite

satisfied due to refurbishment in hostel and providing additional am{nitttt__ uot change in its

entire rooks and additional basic facilities institute needs more 
{rnd' :o"' 

Shri' Jagdale

expressed satisfaction on changes in hostel amenities and hygienic 
iUe 

further suggested to

:,--^^ ^-.1 rrrafet

ffi;';;;.-,,r*.* for additional tunds and also insta[ sorar system, biogas and water
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To discriss and

1-

i.
Hon. shli. Jagdale suggested that institute should focus on building its 

fwn 
reliable team and

-^"^'' * l 
; instead of 2 years. Hon. Shri Nr{ate suggested institute

for that flaculty shal1 recruit for 5 yearl -t n, -:,-.^^^.^ ^..,.,.e,.]rur'trr4Lr4lurrJsr'*'loclfaculty'\hon'chairman'assured

snatt mike necessary changes in adverlisement to attract g( 
I

i

the ho*$e that institute will make necessary change's if feasible based dn experienc,"es of other

q1



harvesting

institute,
I 

ncludes Government Fees Rs'
. t c' - ^ ^L^11 La Pc 6 O5O/- ner StUCgru WIuLill 'r

ffiiye_d-hoste1feessha11beRs.6,050/..perstudentwhichi-
lees Rs' 2'7501- each + CMD

, 500 + Medical Fees Rs' 50 + Table Charges and Maintenance 1

' r hostel fees (table charges and

House irnanimously approved proposal for increase u

;;;;;.efee)forthestudentsstayinginhostelsfrom2016-17.
I ,, I .

!
!
I
t

-LiC.

system.. Hon. Shri. Mate suggested tb" add hostel budget in revised%uffiet of

r Item No. 6.5

! in enrichment of six funds credted under autonomy
To approve the proposal for rcvision 

i

i - ' "rinhntent of six funds' Hon' Chairman informed the

Membei Secretary proposed revision in enrichment of six 
i . ,r- *^ii*ananapLvltrIlluur. JvvrvrslJ Y'"r--- I -

i

house tliat as the institute is in transition phase needs more funds for eqt-ripm..n:r, 
Tutott:":::

io in 3ix funds after full implementation
and sal{ry. He further presented future scenarlo ln

of autodomy.
I

I

and sa

la
The medhod of enrichment is as given in Annexure - A'

I

House ufpror"a the proposal for revision in enrichment of six funds

" Item No. 6.6

facilities should be show cased on web site as well as dilferent brochurp

students.
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I

DischargeMaclrine(EDM)unclerequipmentreplacemlentf.und
I

Iv{ei,ber secretary invitecl Dr. Ir4ohite for presentation of Electric Disc}raree Machine-f'*',
[,"{enrber Secrctary i*vitecr Dr. Ir4ohite for preseutatiorr of Erectric oisciraree Machi,e (EDM)'

^r.ienfirzeq /.,r1 use of machine and.e

Dr. Mohite has given presentation on EDM which includes objectives 
{nd 

use

' I research tfopt' Hon' Shri' Mate

also mentioned possible ways of revenue generation anc 
i

suggested to add this equipment in revised budget' He furlher suggbsted that such unique

^r+^ ^^ ',,-11 oc .lifferent hrochur! for the information of

with above suggestion, house approved additional budeelfor FY':",1 17 for procurement of

Electric Discharge Machirie (EDM) under equipment replacement fund'l

6o
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To discuss and approve th
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Hon. Chdirman presented comparr

Kolhapu! and other autonomous in
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.. g; . Item No. 6.7 :

To discuss and accord post facto approval for charging fees for the stirdents

, __ -registering for Backlog courses

Hon' chairman informed the house aboul process of backlog courses and its registration
process.

After having discussion, the house approved backlog course as folows .

MCA: Rs. 1000/- per course

I Examination fee : Rs. 300/_ per course extra
:

I

with above discussion, house accord post facto approvar for charg
registeririg for Backlog courses.

Item No. 6,8

losal for ex:

fees for the students

versity,

House

House,

4,50,4:

j^""-"" 
c.u a,pr'ove rne proposar rbr examination fees u

r' chdirman presented comparative fee structure of examination fees
hapurl and other autonomous institute.

:;

:

:r having discussion, the house approved examination fees as foflows.

der Autorromy

rf Shivaji Univer

F.Y s.Y. T.Y. B.Tech M.Tech.I l\{.Tech.II MCAI v AII MCAIII

1s00 2500 2s00 3000 3000 4U00 1500 500 1500

I

approved the proposal for ex

To reiterate confirmatio

;e, reiterated confirmation of ap

450/-), Automated Storage

Lmination fer

Item N

n of the ite

proval ofpr

and Retrie

:s under autonomy.

o.6.9

ms approved through

ocurement of plate Loar

val System (ASRS) (

:irculation

Test Apparatus (

s. 6,75,3001-),

5'
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refurbishment of.Dean Academic section (Rs. 3,23,225/- + vAT 12.5%"xt.a j'"wt ifh were
approved through circulation.

- " Item No;6.10-

To discuss and recommend policy for creating and appointing class rII and class
' fV posts at the institute level

Hon' Chairman presented the position of sanctioned and filled posts for class III and class IV in
the institute' Also, he informed the house uuort employees working at institute level on
different positions, their appointment nature and wages. He fuithe, u*rgt t to the fiotice of
house Government has not sanctioned any class III posts after 2003 and class IV posts after
1992' Government has decided not to create additional posts and of class III and.tu* tv.
Hon' shri' Jagdale suggested to outsource the services on contractual basis. He further
suglesl:d that any such class III post appointment shall be initially on probation. House
resolvdd to adverlise for ontsourcing of services after approval from BdM

i:l
wirh 

lbove 
suggestions, house recommended policy for crealing and lappointing class III and

class IV posts a1 institute level. 
* 
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As there was no

offere{ by Prof.

providdd by Hon.

1

Any other items wif h the permission of chair

I

any other item for discussion, the:meeting was.on.tfa.a with vote of thanks
v.S. Jadhav, Member Secretary with a speciar n-,{nrion about hospitality
Shri. Jagdale to conducl the meeting. 
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I

e committee, f 't#-* 
cretarv,

Government College of Engineering, Karad 
I

I

I

I

cffiA"n
Chairman
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