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MINUTES OF FIFTH FINANCE COMMITTE MEETING

- HELD ON 19" March 2016

The fifth meeting of Finance Committee was held on 19/03/2896 at 11.00 am in
Meeting Hall of Government College of Engineering, Karad. Fol lowing Members were present

for the meeting:

1. Chairman : Proll (Dr) P. M. Khodke

2. Member : Mr. Shahajirao Jagdale, BoM nominee

3. Member : Mr. Shrikant Mate, CACS, Mumbai

4. Member : Mr. Shirish Godbole, CA, Karad

5. Meinber : Frof. (Dr) 8. S. Mohite, Head Mechanical Engg.
6. Mamber : Mr. S.N. Patil, Administrative Officer

7. Member Secretary : Prol. V 8 Jadhav, Assocliate Professor

M/5 Joshi & Pol, statutory auditor & M/S Joshi & Visapurkar, internal auditor were also

invited for the meeting. Prof. V § Jadhav, Member Secretary welconted all Hon. members and

requested Hon. Chairman Prof. (Dr) P. M. Khodke to give his opening remarks. Hon. Chairman .

welcomed all members and explai:;ed the purpose of holding the meeting. With the permission

of Hon. Chairman, Member Secretary started with the agenda. The mipute of the meeting are as

lJI'i!_dE I:

Iiem No. 5.1

To confirm the minutes of fourth Finance Committee meeting held on 01.08. 20158

The member secretary informed the house about the corrections in thi agenda notes; the first

about the date ie. 01/08/2015 instead of 31/08/2015 and other ong

Shrikant Mate and the corrections were made accordingly.
The house confirmed the minutes of fourth Finance Committee meeting

Item No, 5.2

for the name of Shri

held on 01.08. 2015.




To report actions taken on the minutes of fourth Finance Committee meeting held on
01.08. 2015 . 5

Member secretary presented the report on aclen laken on the minutes of fourth Finance
Committee meeting held on 01.08.2015. Hon. Shri Japdale asked about the status of
rac::-nmhaunn of DSR with Book of Accounts. The internal auditor has informed the house that
physmui verification has been done so far and classification is yet to be completed and hence
rc%:unuili'alion not finalized. Hon. Shri Mate expressed deep concern for incomplete
rclc',unci.!imicm of DSR with Book of Accounts as it is a very small step and also important 1o
mlm::rsmnd the assets. Hon Shri Mate asked to pursue the matter and instructed audilur Lo
rr:ctlf'y differences in book of account & DSR and submit the reconciliation report wnhm one
week Shri Kuldeep Joshi informed the house that the assets are matching and assured that
rcllcnnmhatlr:m will be completed in first week of April 2016 and shall be presented before next
meeting. Shri Mate further suggested to have monthly DSR reconciliation meeting of internal
auditor and college account section in presence of Hon. Shri Godbole for identifying the areas

of concern. He further suggested to send the letters to all the banks for TDS certificates.

With above discussion and suggestions house actepted actions taken an the minutes of fourth
BB p .

Finance Committee meeting held on 01.08, 2013 i .
Item No. 5.3

To discuss and approve the expenditure incurred on purchases of equipment above Rs. 2

lacs during 2015-16

Member secretary presented a detailed list of items purchased durifg financial year 2015-16

costing above Rs. 2 lacs. Hon, Shri Mate suggested to put a detailed description of items in the

ist of equipments such as sr. no., name of equipment, name of depi, purpose, budgeted cost,

aTtua] cost of equipment, supplier. The subscribed items shall come {n revenue category. Hon.

Lo

wi Jagdale suggested to put commas in all figures. Here onwards, the capital and revenue

{ems costing more than 2 lacs both should be presented for approval.Hon. Chairman requested

internal auditor to guide on description of items and segregate the items like books,

e}quipmﬂms, DSR items, proprietary items etc. Hon. Shri Mate further stressed the necessity of

observing return on investment (in terms of outcomes) by taking review of all those items

prarchased in last three years.
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hairman further brought to the notice of house the observations raised by auditor about

¢ Rs 2 Lacs. Hon. Shri Mate

to approval of equipment purchased costing abov

ested that approval must be taken while procuring the item. House unanimously resolved

tithe approval of finance committee shall be taken by circulation (by designing a standard
mat) before placing the purchase order.

ith above discussion and suggestions house approved the expenditure incurred on purchases

) eguipment above Rs. 2 lacs during 2015-16.

He.ln Nu. 5.4
To discuss and accept internal audit report for financial 2014-15 *

Member Secretary invited Mr Kuldeep Joshi to present internal audit report for 2014-15.
IMr Joshi explained the report point-wise. The house resolved the following :

Accepted the recommendations relating to maintenance of bank account.

The suggestion for cash transactions is also accepted and shall be maintained centrally

from 2016-17, except library. The fees chall be collected from students in library only

after issuing receipts to the students but the daily cash shall be deposited to cash section.

The house also requested internal auditor to assist institute in|preparing opganization

chart. |
House instructed to hold responsible cashier for depositing evgry DD/ Cheque in the

bank on the same day or at thesmest next day.
The internal auditor shall provide the chart for deduction of T DS 1o the institute.

House suggested internal auditor 1o correel the remarks aboul fixed deposity as the
institute has written to all banks and also oy certificate from all Heads.

4  For cash difference, house suggested 1o count physical cash on 21/03/2016, go backward
. till 31/03/2015 and share the difference with Hon. Shri Mate & [Hon. Shri Godbole and
freeze out the cash in hand accordingly. %
¢ The house also suggested internal auditor to resolve TDS prnh]enL by filling 26A.

i

+ The institute shall talk to insurance company for insurance| of movable property.

Insurance of immovable property shall be taken care of by PWD.
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With above discussion and suggestions on internal audit report, house suggested internal

auditor to complete the work and submit revised financial statements by 22.03.2016.

-

Item No. 5.5
Tao diseuss and aceept statutory audit report for financial year 2014-15

l. 'Member Secretary invited Shri Pol for presenting statutory audit report for 2014-15, Shri.
if’nl opined that the institute is likely to take some time to settle down all the issues. The

‘house resolved the following;

| L]
Few of the accounts which remained non-operated during the year have been closed and

a
‘should be mentioned accordingly.
® The auditor shall sort out the report in terms of notes, suggestions ﬁ;snr management eic.
B ;The financial statements are expected to be revised and hence the audit report shall change
| accordingly. |
2. [Hon. Shri. Mate suggested 1o bring to the notice of BoM about urgency of formation of

-

ﬁsnciciy for exemption of tax liabilities.
3. |Auditor Shri. Pol asked about expected format of audit report. House suggested to follow

format of society audit report.

With above discussion, house resolved to refer back the report for corrections due to changes in

financial statements and submit the same within a week.
|_ i

i Liem No., 5.6
[ |

To discuss and recommend annual report on Receipt & Payment for financial year 2015-

| 16

. [L*lcmlu:r Secretary presented annual report on receipt & payment foil financial year 2015-16
upta 29" Feb 2016. '

2. Hon. Chairman brought to notice of house that expenditure under gquipment replacement

head is not satisfactory. However, purchase procedure of few equipment has been

completed and the amount is payable for amount of delivery of eqhipment. Hon. Member
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' ShriMate & Shri. Jagdale suggested 1o decide priority while preparing budget and also

,L | mention use of equipment, its life span.
|

-
L}

:'3. House appreciated for complete utilization of funds under Central Assistance.
£

With above discussion, Finance Commitiee recommends annual report on Receipt & Payment

for financial year 2015-16.
[tem No. 5.7
To diseuss and recommend Budget for financial year 2016-17

NMember secretary presented the budget for financial year 2016-17. Hon Chairman has given
presentation on wransformation of institute in last two years. He further indicated different goals
1o/be achieved in next couple of years. In view of goals, the presentation included highlights of

budget including summary of budget, objective of budget.

Hon. Shri. Mate suggested 1o include list of equipments hased on its priority as per curriculum,

research exposure and revenue generation. Also investment in equipment shall be considered

for overall development of institute. Hon Shri. Jagdale expressed concern about incomplete

procurement of last year budgeted items. Hon. Dr. Mohite assurdd the house that whole

procurement procedure for next financial year will be carried out as per procurement plan and
| | ¥

ri‘;urnuﬁ review shall be taken quarterly. '

!
With above discussion and suggestions house recommended Budget for financial year 2016-17

Hem No.S.H
To discuss and approve the structure of accounts de¢partment

!\Ila:mhc r Seeretary informed the house about strengths and weaknessep of existence structure of

account section. The support staff appointed by Government do not hive sufficient exposure of

double entry system, Talley software and corresponding billing procefiure, They are not trained

fior preparing financial statements. The institute has tried to appoint thyee such professionals but
p

i« insufficient and unconfident due to heavy load.




o el LEGEOF ENGINEER

By

—sral

H'L

Hon. Shri. Godbole and Shri. Mate suggested 1o create one of the posts fram among accounts

manager and accounts officer. Hon. Shri Godbole supgested qualification for the post of

account officer as CA / ICWA / Inter CA with experience.

S] | Name of Post Qualification Experience Honorarium | Remark i
No : in Rs.
1 Account Manager | C.A. 5 years 40,000- Appointment
: 50,000 per | through
_ month interview,
2 | Account Officer ICWA/Inter CA | 5 years 25,000- Finance
30,000 per | commitiee
month explrts  and
. auditor may
i be invited
! for interview
3 Account Clerk B.Com., Talley | Min. 3 years | 7,000- Written and
- ; Professional under C.A. 10,000 per | professional
' ; month test followed
250 e T K e £ 5 dT by interview |

agtivity independently.

With ahove suggestion and discussion house approved the structure of

To discuss and approve the honorarium/ salary of Assistant Pr

Member Secretary informed the house about position of present

honorarium. Hon. Shri Jagdale suggested to check honorarium paid t¢

atcount clerk who are paid honorarium Rs. 7000/- per month. Hd

8.000/- per month and instructed to inform the concerned to handlg

ltem No.5.Y

contraet basis

and present before house in next meeting.

The house approved the budgetary provision of Rs. 15 lacs for mehng out the expenditure on
hﬂnuranum Member Secretary also brought to notice of the house abJ:ut the demand of present
use resolved to pay Rs.

individual accounts and

account dt.*[.‘lﬂ riment.

ofessor appointed on

contractual faculty their

» such contractual faculty

House resolved to consider the item with additional informatiop in next meeting.




Ttem No.5.10 H??

To discuss and approve the format for receipts for the fees collected from various stake

hinlders

. House approved format for receipts for the fees collected from various stake holders.

. Item No.5. 11

To discuss and approve revision in Pu rehase Rules & Financial Powers

Member secretary has presented the proposal for reyision in purchase rules and finance powers.

House recommended the revision as follows:
[ Rute | i “Existing Rule Proposed Rules Approved!
Mn. ot
Approved

v] I Tenders will invariably be invited by | Tenders will invariably be invited by Appmucd
HOD/AIl  Deans/Administrative  Officer/ HOD/AIN Deans/Administrative’ Officer/ :
Registrar on behalf of the RBoard of | Registrar on behalf of the " Board
Governors through  publication of tender | of Governors through publication of
notice in 4t least one National Daily e | tender notice in al least one National
Fimes of India, Indian Express, cte., one in | Daily cg. Times of India, Indian

.'-';:'”':- Local Daily e.g. Sokal, Lokmat ete. and on | Express. ete., one in l,t‘?ﬂiil Daily e.g.
- thee Instilute Website in the [ollowing cases | Sakal, Lokmai ete. and onl the Institue
B | where: Websile in the following cakes where:
prpsy 4 . - i " . o . ¥ :
T (a) The cost of a single item of | (a) I'he cost of a singly item of *
vy equipment is more than Rs. 2,00,000/- | equipment is more than Rs. 3,00,000/-
{ {Rs. Two lukhs). (Rs. Three lakhs).
T4 Nute: Nil ; Note: 1. Single item means gn equipment 4
- ol same specifications. 2. Sipgle ilem

does not mean single quantity.

o 3, In a piven [inancial year, urchase of
sinple item through quotaticn shall not
|'exceed Rs. 300,000/~ (Rs. Two lakhs).

—r
-

-, B
B o Y i) e) Mil 3 - “Ti) o) In casc of insufficient fesponse (less | Approved
: thian three), the writien extepsion in the with
:' - date of submission of quotalion/ tender correetions.
' " | shall be notified. Even afier|giving such

extension twice, if the respdnse is still not
sulficient then the comparajive statement

4 8
b ] may be prepared with at legst TWO
8 L | guotations, Such exiension shall be for ¥
i ;- 7
[ ;

———
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atlcast 10 days.

P T

T BELLGATION OF POWERS

here - shall be following delegation of
Powers:

(i Furchase of items proposed i
approved budgel including consumables,
services, lubour charges and job works
{ fabrication, repairs,  printing, civil and
clectrical works elc) up 1o s.3,000/- (Rs
Three Thousand), for each purchase printing,
through bill or against cash may be made
without ealling quotations and without placing
formal purchase orders by the Principal
Investigator  Tor related
consultancy and research praject, and by Head
of the Department from funds unger hisher
operation. Further, any teacher/ofTicer may
also make such purchases with the approval of
Head of the Department or the Principal
Investigator us applicable. Further
Administrative  Officer/ Registar  of  the
Institute and all Deans are also empowered 1o

purchases

-mukc such purchuses,

(i) In special cireumstances, purchase
including  consumables,  services, labuour
charges and job works (fabrication, repairs,
printing, civil and electrical works  ele)
through cash or credit at site may also be
made above Rs.3,000/- (Rs. Three Thousand).
Unless such a purchase is made on the basis of
approved rate contract, or from Govt./Public
sector undertaking. Otherwise, at least three
written  guolations be  obtained by a
Commitiee 10 be constituted asgiven below at
(a) and (b

DELEGATION OF POWERS

There shall be following delegation of
Powers:

i) Purchase of items proposed in |,

approved budget including
. consumahles, services, labour charges
and jub  works { fubrication, repairs,
printing, civil and electrical works ete.)
up 1o Rs.5,000/~ (Rs. Five Thousand),
for each purchase printing, through bill
or against cash may be made withoul
calling quotations and without placing
formal purchase orders by the Principal
Investigator  for  purchases related 1o
consuliancy and research project, and by
Head of the Deparument from funds
under his/her operation. Further, any
eacherfofficer may  also  make such
purchases with the approval of Head of
the Department or the Principal
Investigator as  applicable.  Further
Administrative Officer/ Registrar of the
Institute  and all Deans are also
empowered 1o make such purchases.

{ii) In special circumstances, purchasc
including consumables; services, labour
charges and job  warks { fabrication,
repairs, printing, civil and electrical

L works elc.) through cash or credit at site

may also be made above Rs.5,000/- (Rs,
Five Thousand),. tllnl:ss such a
purchase is made on the basis of
approved rale contract, or from
Govt/Public secton undertaking.
Otherwise, al  leaqu three wrillen
quotations be obtained by a Committee
10 be constituted as given below at (a)
and (b):

ivib For purchascs lm:}-uﬁ;J Rs. 10,000/~ (Rs.
' Ten thousand) and up 10 Rs. 2,00 060/-
(Rs. Two lakhs), with @l lesst Lhree
quotations or on the basis of rate contract
“approved by Central Government or
from a Government or Public Sector
Undertaking/Organization, or on rale
| Contract approved by the Institute
- HOD/All Deans/Administrative Officer/
- Regjstrar will initiate the case and then
gent to the [PC/SPC for approval.
- Purchase Order (copy enclosed) will be

Approved

.l"nppm‘-'-.:nj

Fur |‘1U|'E|!ll5:.':-‘; beyond Rs, 10,0000 {15,
{Ks, Three lakhs), with ot least three
guotalions or on 1Tu basis of raie

approved, by  Central
CGiovernment or from|a Government or
Public Seclor
Undertuking/Organizption, or on rate
Contract approved by the Institute.
HOD/AL Deans/ Administrative
Officer/ Registrar will initiate the case

conlract

|

and then sent to the IPC/SPC for.

Approved
Ten thousand) and up to Rs. 3,00,000/- |

-




receiving material in pgood condition,
satisfactory chucki.ng."insmllatlmﬂtruining
. B5% payment will be relensed within one
week the dawe
trials/demonstration  and  balance 15%

from of  working-

working- trials/demonstration.

within next two weeks from the dute of

(45

l signed by the competent authority. approval.  Furchase Order  (copy

Also_ Performance lunk Guaraniee and enclosed) will be signed by the

Agreement be obtained from the supplier competent authority. Also

for orders exceeding Rs. One lakh in Performance Bank Guarantee and

valuc . Agresment  be ohtained from  the

supplier for orders exceeding Rs. One
lakh in value .

T In case of Non-Recurring ltems:  After | In case of Non-Recurring ltems: Aller | Approved

material  in  good
condition, satisfactory
checking/installation/training G0% (.
payment will be pelzased within one
week from the date of working-
irials/demonstration  and balance
10% within next two weeks from

receiving

Lhe dale

of working- | »

irials/demonstration.

House not approved in revision in rule rumber 13 (v).

With above suggestions and discussions house approved few revisions in Purchase Rules.
i

ftem No.5.12 :
Any other of item with the permission of CLmir €
As there was no any other item for discussion, the meeting was concluded with vote of thanks”
offered by Prof. V.S, Jadhav, Member Secretary.
@ 1)) ' ;
Gl W
Chalfman Member Secretary,
Finance Committee,
Government College of Engineering, Karad
{
. |
. 1 . "
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