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IVfinutes of 20h Board of Management meeting held on ltiJune" 2019

The 20tr meeting of Board of Managem,ent was held onls June 2$l9at the Meeting F{all of

Govemment.College of Engineering Karad at 11.30 a.m. Following members were present for

the meeting:

1) Dr. Ashok Khade, Chah:rnan

2) Shri. Narendra alias Eknath Kulkarni

3) $hri Amit Kadarn

4) Prof. Dr. A.T. Pise

5) Prof V.B. Waghmare

6) ProfSKPetil

Dr. p.M. Khodhe, CpA, NPIU, New Delhi attended the meeting as an inviteil rnember- Leave

of absence was granted to Shri. ShahajiraoJagadale, Dr. Shivajirao,Kadam, Shri.Sausbh Vrjay,

seffetary, H&T, iv{urnbai, Prof.Dr. B.S.Gawali, Shri.satish Tidke, Dy. secretary, FI&T,

Dr.Abhay Wagf& Director, Technical Education, and DrG'D' Yadav'

N{ember secretary Prof- Dr. A. T. Pise welcomed Hon. chainnan and members of Board of

Management. With the perxrission of the Hnn* Chairman, Ivlember Secretary started meeting as

per the ageuda of'the meeting.

Item No.20.1

To confirm the minute* of 19e Board of Managemert meeting held on SdNov' 20t8

House confirmedthe minutes of 19th BoM meeting held on 3dNov 2018
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Membor Secretary presented actions taken report on the minutes of 19th Board of Manageruent

meeting held on 3.11.2018. While *pproving the action report, hor:se offered following

suggestions:

FIon. Chairmon enlightened the house about nuisance of hostel students residing in

urban areas. He instructed to lh Deshmukh (Rector) and his team to undertake frequent

surprise visits to hostels. If college authorities find out *ny student indutging in anti-

social activities, misbehaving or creating nuisance to fellow inmates or any other

mischie{ institute shall infonn such misbehaviour ta his parents and take strict

disciplinary action leading to nviction from hostel or mstication from college depending

on the intensity ofmisconduct.

Prof. Khcdke expressed his wiliingness to be available for video contrbrEnce meeting.

House inquired about ERP implementation to Dr Wagh. lle informed that store E.RP

system is deployed and implernentation is in process. Prof, Khod.ke suggested to

prepare SRS (Software R.equirement Speci.fications) whish establishes the basic for

agreement between the college and the supSlier (ERP ve*dor) on what ERP will do, and

present in next mseting.

Member Secretary informed the house abcut university circular regarding Sraduation

Ceremony to be conducted within one month of Convocation. Pmfl. Mr Khodke pointed

out that it does not stop institutions distributing grade cards and other certifieates which

are essential to passing out studerts while j*ining compeny or taking higher studies" In

case of any ftar regarding objection {l'om university the term "Graduation ceremony"

rnay be replaced as "Farewell ceremony "or "Pa$sing Out" cerernony.

While discussion on merging of B Teeh Information Technology into B Tech Computer

Engineering, Prof Khodke suggested to prepare proposal and subnnit the same to DTE.

Hon Chairman instructed to present progress on construotion of buildings and other

civil works in agenda ofnelt board meeting.



with thr above discussions and suggestions? house approved action taken report on the minutes

of l9{hBoard of Management meeting held on 3'11'2018'

Itcm No- 20.5

Ts nots minntes of the Finauce Committee meeting held on 20"03"2019 for sY 1018'2019

House noted the minutes of 12ft Finance Cornmittee meeting held sn 2U03"2019'

ltem Nc.20'4

To note annual report *n Receipt & Payment for s,Y 2018-2019

while discussion on Annual Report on Receipt & Payments* house had made following

su ggestions/observations'

ssnee rl ovsr outstanding dues ot' studemt fues' Pr"*f

*rlt imuluqting 
,,cl*tsta.mding student t-ees 2*1s*1$'o lsx

agenda of meeting'

r while critical discussion on outstanding student fees, Prof Mr Khodke informed the

house about previous condition of outstar"rding student fees' He suggested to take

cantinuous follow up action of outstanding fees, and to send legal notices to effing

studsnts of Fy z0l4-t5. ,A.lso, he suggested to design cornprehensive policy for

recovory of outstanding amount' 
hted same in their Audit

rMrKadamaskedwhethertheruditorsofinstitutehavehighlig

Report.Ifnot,heshouldbesuggestedtopreparedetailedreportofoutstandingstudent

fegsandalsotakelegalopinionfromMrPatole(LegaladvisoroflValchandCollege'

Sangli}'HonChairmanrequestedMrKadamtolooka&erthisproblemincoordination

with Mr Jagdate so es to resclve it at the earliest" The action taken report may be kopt in

agenda of next Board Meeting. t{e also instrusted to recover outstanding fees frcm the

students immediately af,d to onsure thai all students have paid their fees for the year

2019-20.

6 ffisusff had sxpresssd seriCI rs

Khodke fiHprffsssd sstlcsffit f*r

With th* abovs shservatlons and
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Item No.2S.5

Ts discuss and approve annual budget for FY 2019-202{}

tvlembsr secretary presented Annual Budget for the FY 2S19-20 with highlights. while

discussing Mr Kulkarni asked highlight$ of R. & D Bnrdget and &eir achievements and

discussed s$scss$ stories of few minor projects. Prof. Khodke suggestad to sorect summery

sheet showing utilization of funds inctudi*g opening balanoes & ailoqation of expenditure

heads prcperly.

Item No.2$.6

To note and approve professionnl feesoJlneome Tax Notiee hearing IrY 2015-16

House ncted and approved professional fees oflncorne Tax hearing done by auditors'

Item N4.20.7

To discuss a*d approve profcssional fees rnd ertension of $tttutoly Audilor altd Internal

auditor for flnanci*l year 2{i1&19 *nd 2019-20

House approved. professioral fees and panted ertension of audit term for FY 2018-19 to 2019-

?s.

Item No.20.8

To discuss about audit of central store conducted by 'dAccount and Treasurys

House noted the same and instructed for cornpliance of audit paras.

Item No.20.9

TodiseussandnotereportonResultofGateExaminationlS-19

while discussion on Agenda itern, Prof Khodke enlightened the house about

comparative re glt statisties across the nation and its compmison with TEQIP instit*tes'

He pointed out that institute's GATE result is slightly higherthan poor performing states

but very low as compared to equivalent states/ institutions. Hence, every departrnent

should prepare the action plan for improvement of GATE perfiorrnance of students &om

our institlte, Hon. Chairman suggested to Heads of department and requested to give

presentation on improvement of PlaserEent and GATE pcrformance in next meeting'
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Item No.20-10

Todi*cussaudapprovecontinuationofvarigusAgencies

Ageirda discussed at length. Considering satisfactory feedbashnnd comparatively lower values'

approval for contirnration of,contracts granted. House approved continuation of Ot Breathing

Brain & MIS ERP agencies.

Item No. ?0.11

To discu$$ and approve GATE Co*ching

While discussion, house suggested to conduct and rnonilor the GATE coaching at deparBnent

level and should be part of action plan of each department' Also every student may be made

*ware about future roadmap of CATE sucsess-

House approved GATE coaohing agenoy'

Item No tr0.12

To discnss and *pprcveuery agency for services oftleaning and garde*ing

House noted and rpproved $hriram Entsrprises for cleaning and }v{/s Datta Inteligence services

for gardening.

Item No. 2S'13

TonoteDepartmerttalprogressprescntatiouoflleadsof}ept

Heads of the departments of Civil, Mechaniual, Electricat, E & TC, lT presented their

departmental progress rcpsIt. Thcy presented last throe comparative data of academic progresso

deparfinfirtal activities and short term & long tenn goals of department' House expressed dis-

satisfaction on the way result analysis was presented' Every faculty of the department dealing

with the $ours& should analyse the performauce of the students ln hidher subject and should be

discussed in faculty meeting of fhe depamment as well as APEC a:rd then presented in

Academic Council/ BoM. House suggested t'o conduct the meeting cf I$ years teachers with

Mr Kulkarni in last week of JulY.



With the above suggestions, house noted the departtuental progress presentation by heads of

department,

Htem h[&. ?ffi-I4

Te sgCIte the prsgr€$$ pressmtmtisn of ffiemms

F{nm thairman instructed to al} Deans tn presnnt their progrsss in ffi:sHt BryM"

Item No.20'15

To uote minntes of the BuitdingVorks Committee meeting held on 04"05.2019 for FY

20r8-2019

House nsted the minutes of SsBuilding Works Cornrnittee meeting held on 04'05.?019.

Item No.2$.16

To notc and approve revised poticy for examination remuneration rates

After proftacted discussisn, ho*se suggested to form a comrnittee comprising of members Prof'

S.Kparil,prof-pMJoshi &Prof.DrUYPatil,Prof.UVPiseforsuggrstingrevisedratesof

remuneration and present the report in next mee-ting.

Itcm 20.17

To ncte and *pprove fee strueture fcrthe AY 2019-20:S'

House noted and approved fee structure for AY 2019-20'

Item 20.18

To note and discu$s agitafion of students regarding fee strpcture of tLe autonomous

iustitute.

While discussing pros and cons ofthese agi.tatiorrq house resolved to meet and present the

proposal to Hon Technic.al Minister Mr Vinod Tarvade, under the leadership of Hon Chairman

on 1lth June 2019.
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Item 20.19

To discuss any other item with the permission of chair

White granting approval for write off of ald, obsoleto & scraped furniture, it was

suggeshdto reuse the material, particularly teak wood and not to sell it out,

It was noticed by the house that it is finding it very difficult to maintain quality of the

education due to huge faculty vacancies. It is also difficult to prerlict as to when the

stats government shall fill up tle vacancies. Atso i* view of model code of conduct

likely to be dealared soon, the recruitment is expected to get delayed furthor. On the

other hand, the institute is facing challenges of approval of pre-qualifier by NBA in

October 2SI9' The Board realizes that it would be ditficult to get the Fasulty Yacancies

filled in comicg aeademic session 20Ig--20.

In view of above and elaborate discussions, the following resolutions wers made:

1) Yisitiug Faculty:

F The teaching load of the department to existing faculty be distributed first for

both the semesters of Academic Year ?0lg-20. The requirernent of visiting

teachers be estirnated on fhe basis of courses remaining unallotted in both the

semestsrs and other assignments remaining un-allo*ed.

P The requirernent of visiting faculty be advertised in Times of India {Mahara-shtra

division) and one Marathi nswspaper (Pune, Mumbai & Kolhapur at least) and

also detail advertisernent on website. The dehil advertisement shall have a

mention of the ccurses for which teacherl facilitator is rceded.

F Engagement of visiting faculty for one year (two sessions of Academic Year)

with additional assignment (eg. remedial coachiug, aeademic admiaistration

etc-) during vacation.

F Monthly fixed coasolidated remuneration {may start from Rs. 450001- pm),

depending upon the qualrty and availabiliry of good faculty, meeting

qualification criteria and the courses to be taught) and payment thraugh institute

funds,

F Visiting faculty be assigned fixed Ioad (uniforn- min 18 hours; min two theory

ooursgs at a particular moment of time).



> Add additional increment of 3Ys p.a. for those who are working in the institute

continuously since 2017 and found suitable as compared to others. Marking

scheme be evolved for finding the merit, in cam of more applicants available"

F Monthly performance appraisal offaculty.

2) Adianc# Emeritus Faculty (Professor/ Assoeiate Prafessor):

guidance for PC oourses and not more than one for eash UG oourse-

F Check all the provisions available for eligibility for AdjuncV Emeritus Faculty

{Proftssor/ Associate Professor}with regard to qualification & Experience.

However, honorarium (of course monthly) and working hours may be modified

appropriately on higher side.

Engagement through adveft isement.

Working hours may preferably be spread over at least five academic days per

week so that the faculfy remains availabla f,or students every tirne.

The retired facultyl retired industry person may be preferred. Maximum age in

this oase shall be 70 years and medically fit.

The honararium {min" 5CI000/- prn.} for retired facu}ty shail be last pay or

equivalent pay drawn rtrin*s pension. The same may depend on the experien*e

and usefulness ofthe fbculty to the studeats.

Appointment for one academic year and additional assignme*t during vacation

(eg. remedial coaching, scademic administration etc.).

Monthly performanee appraisal af faculty"

A possibility of providing incentive to shongty deserving candidates pa.ssianate

about research may be explored, but with the approval of BoM.

3) Prtfessor on Prafiice:

F Check all thE provisicns available for eligibilify eheck for POP with regard ta

qualification & Experience. However, honorarium (of course monthtry) and

working hours may be modified apprapriately on higher side.

> POP is basically for engaging workingl engaging industrial export as faculty.

The qualification may be relaxed with the rccomrnendations of APEC afid

npproved by BoM.
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F ln case of working professional the institu& should 6xecute- Memorandum of

U*derstanding (MoU) with industry in which such experts works. The institute

should pay his proportionate annual earnings to his industry in wirich he works.

In order to facilitate the institute for implementation sf this facutty recharge scherne, the

BoM creates following posts at institute level on a very temporary basis for one

academic year 2019-20 (July 20i9 to May 2*20) *s fcllows:

ffiepart{me$?t VisBting &diunct Frmfes*ffir Hngrerfrtus PoP

Civit To he identified

by Bepartrnents

and approved by

PrincipaI

3 3 3

Mechan ical 3 3 q

Eleetricai t 1 I

E&TC t I 3"

fi.T. t" 3. A

M[.C.A. t 3.

Fhyslcs f,I il

Chem,istry NiI

Maths r-fiil

The Prin*ipal may add the condifions in the abova guidelines wit& the approval of

Prof. Khodke

The advertisement be published before 20e June ?0I9, last date for submission af

application t4h July ?019 and interviews by ?l't July 2019"

The departurent conserned shall crEate alvareness among the possible candidates so as

to receive good response fiom the pmjected candidates.

As there tryas fis other iteffi far diseussir-:m, the me*.ti*g oo{rfff;udrd with vote t:f thanks by

Fr*fl
fu{ember Ss*

Fis*

Frir*cipaIChairman


