Govt. College of Engineering, Karad

Minutes of the Second Meeting of Board of Management held on 30/08/2012

The second meeting of Board of Management, Govt. College of Engineering, Karad was held on
30.08.2013 at 09.30 am in Principal’s chamber of Govt. College of Engineering, Karad

The following Members were present,

b

e

The leave of absence was granted to the following members

.
5

Dr. Arun Nigvekar

Shri. Shahajirao Jagdale
Dr. N. D. Joshi

Dr. Abhay Wagh

Dr. S. K.Mahajan

Prof. V. B. Waghmare
Dr. Ms. S.K.Hirde

Dr. Y. M. Ghugal
Principal,

Dr. S. M. Sawant.

Cdr. Anand Khandekar

Chairman
Member
Member
Member

Invitee Member
Member
Member

Member Secretary

Member secretary welcomed all members of Board of Management for the second meeting of the
Board of Management of Govt. College of Engineering. Karad and with the permission of Chair,
mitiated the proceedings.

The following business was transacted in the said meeting.

Item No. 2.1 Confirmation of minutes of first Board ol Muanagement held on 13.07.20012

Minutes of the first BOM meeting were read by member secretary and were confirmed

Members were expressed their disappointment for delayed conduction of BOM.

Chairman instructed the member secretary to hold the meeting at regular iterval



ltem No. 2.2

Item No. 2.3

Item No. 2.4

Item No. 2.5

ftem No. 2.6

Item No 2.7

Item No. 2.8

Brief presentation about TEQIP 1T progress of this Institute

TEQIP coordinator presented the progress of the TEQIP project. Honourable member
Dr. N. D. Joshi suggested to decide. at the beginning. the parameters 10 assess the
success ol this project. He instrueted to decide vight eriterion to measure the success and
present the same in the next meeting,

Approval to the modified procurement plan under TEQIP-I1  through
Procurement Management Support System (PMSS).

The BOM approved the revised procurement plan (Annexure 1)

Approval to the expenditure incurred on various activities associated with TEQIP-
Il

The expenditure was approved. Chairman and members expressed deep concern
regarding pace of the project and instructed to expedite the progress of all activities.

Approval to over all expenditure proposed under various heads of TEQIP 11 up to
December 2014

Expenditure proposal up to Dec. 2014 was approved. (Annexure 1)

Approval to the International Travel plan of faculty.

No proposal was put before the committee regarding the international travel plan.
Progress towards obtaining Autonomy and accreditation.

Hon. Dr. Abhay Wagh. State project advisor. briefed the State Government initiatives
for granting the Autonomy to this Institute. Chairman and members instructed the
member secretary to take the appropriate step urgently towards implementation of
autonomy.

Any other business with the permission of chair.

a) Chairman and members instructed the member secretary (o brief the importance of
the project to all faculty members and also to involve every faculty and staff in all
the activities for the effective implementation of project . Internal committees for
each expenditure head should be formed to monitor the progress of the project.

b) Hon Dr. Abhay Wagh briefed the committee about Government initiatives to
overcome the problem of shortage of faculty and assured the committee that before
Dec. 2014 the faculty position will be stronger.

¢) Hon" Dr. §. K. Mahajan instructed the Principal to scrupulously follow the PIP
document for Do's and Don’t about permissible expenditure.

d) The committee approved re-appropriation of funds from assistance ship head to
enhancement of R&D head { Annexure 111}



e} Eleven R&D projects with the estimated cost less than Rs. 03 lacs which are
sanctioned by Internal commattee of the institute are approved. (Annexure [V)

f} The presentations were made by the concerned faculty members for the three R&D
projects with the estimated cost more than Rs. 03 lacs and the said research projects
were approved (Annexure V)

g) TEQIP coordinator briefed the board about the proposed activities for Faculty
Development.

h) It is decided to conduct the next meeting in first week of Dee, 2013,

1) Chairman instructed the member secretary to prepare the activity chart for
remaining project duration and asked to submit the same within four weeks time.

1) The committee approved the appointment of two supporting staff for TEQIP
activities.( Annexure V1)

After the vote of thanks, the meeting was concluded.

‘_Fk_\_I ' hr-v-:zd?, - v { . - l Ial:li-fﬂ.-
Dr. Arun Nigvekar i! Dr. Y. M. Ghugal.
Chairman - Member Secretary and Principal.
Board of Management Govt. College of Engineenng, Karad.
Govt. College of Engineering, Karad.
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Government College of Engineering, Karad

Project progress and proposed expenditure

T Activity Status  as  on | Expenditure
No. 30.6.2013 incurred as on
31" July 2013
(No./ %aage) (Rs in lacs)

1 Procurement  of  Goods | 17.18 % 96.42067
(equipment, furniture,
books LRs, software and
minor items) and civil works
for improvement in
teaching, training and
learning facilities | i

2 Providing Teaching_ and | 3.2% 23
Research Assistantships for
significantly increasing
enrolment in existing and
new Master's and Doctoral
programmes in Engineering
discip!ines - - . |

3 Enhancement of R&D and | Nil | il
Institutional consultancy

. activities

F Faculty and Staff | 10.5% 11.29
development for improved

- competence PO
Enhanced interaction with | 1.5% | 0.61657

| Industry -

6 Institutional  Management | 2.5% 0.74568
ng_ac@ty_.- enhancement B

7 Implementation of | 1.25% 0.25
Institutional academic

- _rEIDrmS _

B Academic support for weak | 7.93% 31738
students

7 Incremental Operating Cost e a1

Targeted
expenditure
from  July
2013 - Sept
2013

| [Rs in lacs)

138.00

45.00

4.0

4.5
4.0

15.00

1 12.00

8.00

Total

| Targeted
| expenditure upto

| 20.00

Annexure-ll

Dec 2014

(Rs in lacs)

543.2079

100.00

100.00

40.00
30.00

20.00

40.00
100.00

993.2079
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List of proposals sanctioned under expenditure head of enhancement of R&D activity

subject to approval of BOM

Annexure- |V

Name of Fazﬁiij:_ "Tpartmg Desc?if:rtiun
Sr. nt
No
1. | Prof. S. K. Patil | Electrical | Load flow analysis model with
compensation
Dr. P. M. Joshi | Electrical | Roof head wind turbine
3 [Prof M.B. | Civil Post disasters rehabilitation of structures
Kumthekar
4 | Prof. P.K. Civil Flood hazard mitigating protection
Deshpande measures
5 |DrnY. H_Gllugétn Civil Effect of addition of steel fibers in RC
deep beam
6 |Prof. A.R. | Mech Experimental setup to study bubble
Acharya dynamics
7. | Prof. N.V.Sali | Mech Pcrfoﬁnﬁ?cé_ﬂﬁayaﬁis uf‘_f?%prcﬂsc}r
(8 | Dr. A.T. Pise ‘Mech Augmentation of refrigeration effect of
Vortex tube
9. | Dr. Varkhedkar Mech -_Perfﬂ}m_.f.méml}ﬁight heat pipe with
R. M nano fluid
10 | Dr.A.T.Pise | Mech Sﬂl?mpc collector using nano fluid
11 [Prof. A.R. | Mech | Enhancement of bailing using nano
Acharya structurs
_ _ j_TﬂtaI - :

B

1.5

1.87

(Rs. In Lac)

1.87

a6



List of proposals to be put before the BOM  for sanction under expenditure head of

enhancement of R&D
activity.

1 | Dr. P.M. Joshi

2 | Dr.S. 8. Mohite

3. | Prof. U. L.
Deshpande

E&TC

Mech

Civil

It is proposed by member secretary that sanctioning power for R&D proposals for less than

Rs. 3.00 lac be given to the Principal. He can form a scrutiny committee for recommending /

_ 1

Solar Photovoltaic energy for ENTC
department

Investi galihn of in process dynamical
behavior and condition monitoring
gravity load designed remnforced concrete
building using Engineered cementatious
composites in medium to High seismic
Region
Total

not recommending the received proposals.

15.50

25.00

3.00

Annexure- V

a7




Ref: Letter from NPIU No. AC/TEQIP-1I/MIS/2013 dated 05.02.13

Annexure-VI

This institute has appointed following persons on temporary basis for the

TEQIP-II as per the instructions given by NPIU, New Delhi and SPFU, Mumbai for MIS data

feeding and updating the same from time to time.

Sr.

Name

Shri. Gopalkrishna P. Joshi

| Shri. Vikram. P. Kadam

Post

| MIS officer
MIS Data Entry

Operator

Date of
Appointment
22.06.2012
07.06.2013

Salary per
maonth

Rs. 7000/
Rs. 6000/-
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