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Minutes of l2th Board of Management meeting held on lTth March,2017

The l2tl' meeting of Board of Management was held on 17th March, 2017 in the Meeting

Hall of Government College of Engineering. Karad at 11.00 am. Follorving menlbers lvere

prcsent lor rhe meeting:

l) Dr. Ashok Khade

2) Shri. Narendra alias Eknath Kulkarni

3)DrSMSawant

4) Prof. (Dr.) S.S. Mohite

5) Prot (Dr.) P. M. Khodke

Leave olabsence r'r,as granted to Dr C D Yadav, Shri. Shahajirao Jagadale. Shri Hanmant

Gaikrvad, Dr. Shivajirao Kadam, Shri. Sitaram Kunte, Principal Secretary. H&T, N'lumbai.

Dr. Kiran Patil. Dy. Secretary, H&T, and Dr. S. K. Mahajan, Director, Technical Education.

The Deans and Heads of department of the institute rvere also invited for the meeting.

Member Secretary and Principal Prof. (Dr.) P. M. Khodke has lvelcome Hon. Chairman and

menrbers ol Board of l\lanagement.

With the permission of the Hon. Chairiran. Mernber Secretary started with the agenda for

meeting.

Item No. l2.l

To confirm the minutes of 1lth Board of Management meeting held on 26.12.2016

House confirmed the minutes of llth BoM meeting held on26.12.2016.

Item No. 12.2

To report actions taken on the minutes of 1lth Board of Management meetings held on

26.12.2016

Mernber Secretary presented the action taken report on the suggestions given in the meeting

held on 26. I 2.201 6. Whiie accepting the actions taken, house offered follolving suggestions:

. Replace the landscaping Architect intmediately'
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. MIS system should also incorporate different government schemes, expected income

1-rom external agencies, external income that should corne.

. Feedback ofstudents fbr individual programs.

o Ensure that aud it for FY 2Ol6-17 is completed belore 3 I't May 201 7.

o Motivational talks must be arranged monthly through different clubs and Deans.

With above suggestions, the house accepted action taken report on the minutes of I Itl'Board

of Management meeting held on26.12.2016.

Item No. 12.3

To note minutes of fifth Building Works Committee meeting held on 06.03.2017

Member Secretary presented the minutes of fifth rneeting of the Building Works Comnrittee '

held on 06.03.2017. The house appreciated participation of SE PWD in the rneeting. While

noting minutes, the house appreciated the renovation work completed by PWD and institute.

Item No. 12.4

To note minut€s of eighth Finance Committee meeting held on 11.03.2017

House rroted tlie minutes of 8th Finance Committee meeting held on I 1.03.2017.

It6m No. 12.5

To discuss and approve the expenditure incurred on purchases ofequipment above Rs'

2 lakhs during from December 2016 to 5th March 2017

House discussed and approved the purchase of hostel study tables for students costing Rs.

5.84,9791 lakhs.

Item No. 12.6

To discuss and recommend annual report on Receipt & Payment for financial year

2016-2017

Meinber Secretary presented the annual repoft on receipts and payment for financial year

2016-17 . While accepting the accounts. house offered following suggestions:

. House expressed surprise over long pending receivable fees (against concession) frort

social welfare and other offices for last three years. The fees receivable for last three

vears are as follorvs:
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Year Total Expected Fees Receil'ed
Fees receivable

against application

Fees against

application not
yet submitted

rut+-l r.56.68.1 80 82,8 r,910 5q , ) or0 t4-64.250

20t5-r6 1.79.44.554 99,29.300 50.26,I 5+ 29.89.1 00

2016-)7 2.94.56.882 0 2.28,62,347 67,94.535

Member Secretary informed the house that the section is handleil by Mrs. Kalvatre patil ancl

is also supported by a contract office Assistant. Recently the section is planned to be shilied

to Dean office and shall r.vork under sLrpervision of Shri S R Mohite (retired). Hon.

chairman suggested to invite concerned to listen to their difficulties. Mrs. patil could not

justifl' the reasons fbr not submitting the concession for,rs of large number of students for

last three years and did not have the actual names ofsuch students. Mr. Mohite, hor.rever.

inlormed the house thar the matter shall be settled before the next BoM meeting. Nrembers

secretar)' turther informed the house that rhe section shall be shifted immediatel), to dean

office under supervision Shri. S.R.Mohite rvho is recently appointed as administrative

officer on contract basis. The hoLrse instiucteri Mrs. Kalvatre patir to submit monthry

statenrent about fee recovery and the same should be put before every Board meeting.

House fLrrther suggested that a comprehensive MIS or SAp system should be developed so

that fees receivable is linked to admission process next year. Such defaulter student should

not get admission next year unless dues are paid.

House appreciated the eflorts taken by fbcultx- for implementing TEelp.

while appreciate the effbrts of facutty for submitting proposars amounting Rs. 226.g7

lakhs to AICTE lor 2017-18. Hon. chairman informed the house that rve ,,ill trv for

maxirnum funds fbr building from Slate Government.

I{ouse also acknorvledged the process decided by Finance Co,mittee for monitoring

expenditure vs. budget

With above suggestion, hoLrse approved annual report on Receipt & pal,ment for financial

y ear 2016-2017.



Item No. 12.7

To discuss and give Administrative Approval (AA) to construction ofextension to Dean

Academics Section

In vierv of the shonfall in builtup space as per AICTE norms. rhe house gave
Administrative Approvar (AA) to the construction of extension to Dean Academics Section
for approximate area of 464.66 Sqm. for Rs. 73.45 lacks. However, house suggested to
comply ivith the suggestions of BWC and get structurar stabirity certificate from the
committee at institute level.

Item No. l2.g

To discuss antl give Administrative Approval (AA) to construction ofextension to pG

building

In view ofthe non avairabirity of built up space for two existing pG programs as we, as for
proposed new PG program in computer Science, the house gave Administrative Approval
(AA) to the construction ofextension to pG buirding ror approximate area of 330.gr Sqm.
for Rs 45'63 lacks However, house srggested to compry with the suggestion of BWC and
get structurai stabirity ceftificate from the committee at institute lever.

Irem No. 12.9

To discuss and give Administrative Approval (AA) to construction of Student Activit_v

Center and Development of playground

In vier'v of demand of students for indoor games and arso upkeep of playground, house
approved the proposar for Rs. i0 cr. (Rs. g.g5 cr for sports comprex and Rs. I.50 cr for
ground) and gave Administrative Approval (AA).

Item No. 12.10

To discuss and give Administrative Approvar (AA) to construction ofextension to

Automobile lab

In view olthe shortfall in built up space, the house gave Administrative Approval (AA) to
the construction of extension to Automobire lab for approxima te area of 154.25SqM. ror Rs.
I6.00 lakhs.
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Item No. 12.11

To discuss and give Atrministrative Approvar (AA) to construction ofextension to
Concrete Technology Iab

In vierv ofthe shortfall in built

ffi. ;::::1 
". 

;;;. ; ;:",*".,1".1,",";;l:J#,,-*,ive Approvar (AA),o
approximate area of I I5.33

Item No. 12.12

To discuss and approve Budget for financial year 2017_lg
Member. Secretary present

suggestions: 
ed the Budget for FY 2017-18. The house offered foirowing

o It is observed that lew

n:;x,:::*.,:"":t:.::::#:','ff ::,1i1,"1,,ilil,;::;:H,;
iingly fix up the targets ror facurty. 

I - --' blr'vrorrrrs

r Industry training for a w

house approved ,.ou,r,,"t* 

should be made compulsory to every laculty member. The

industrytrainingor,r";;f.*' 
4 lakhs under facultv development fund (F-2) for

o Hon. Chairman suggested to carry out maintenance ofh,
budget provision of Rs.20 ,,-;:;":::^:'Lenlnc.e 

ot heritage building regularlv. The

main buirding uro.. ,nrrr' 'uuos 
is made for coloring of stone masonry and rooftires orute deveiopment fund (F_5).

' 
I:",:;,:ffil:::l:'-'shourd 

be started immediaterv' A token budget orRs.5

should float Elective for,,stitute 

development fund (F-5). Mechanical Engineering dept.

.rhe 
facultv should be r"nr'" 

to"tt'Additionally 
a certifi

fbr training to ,o, 
"**"*.",llircourse 

should be started.

o NPIU has uploaded best practices on its r.vebsite. Ail departments should study thesarne and srrbmit their requiremenrs for budget provisions.

o Communication skill should be given more importance in academic reforms.
o Hon. Chairman and Hon. I

shall be obtained r.o, s,u,"T 
rs will see that budget provisions for new buiidings

Government during flnancial year 2017_1g.
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. In order to promote patenting, the budget provision of Rs. 3 lakhs for filing ideas of

faculty and students for patents is approved under R & D component of laculty

development fund (F-2).

o While approving budget for new constructions for extension of Dean Academics, PG

Building, extension to Concrete Technology and Automobile labs, Hon. ClTairman

suggested to make budgetary provision for maintenance of such buildings.

. The house suggested to expedite work ol garder, development, road widening, entry gate

ar.rd approach etc.

o While approving the budget of Rs 174 lakhs for conslruction of building for student

activity center (Gynkhana), Hon. Chairman suggested to send email to all alumni

appealing to donate money to complete remaining development ol sports ground.

o House appreciated provision for surveillance and security by installing CCTV cameras

in entire academic area and conversion of one class room it.t each department into a

smart class room rvith WIFI & Tab.

e Hor.r. Chairn,an suggested to establish a strong mechanism lor recovery ol lees ll'om

.ocir' u ellere o ffice.

With abor,e suggestions, the house discussed and approved the budget lor 2017- 18.

Item No. 12.13

To discuss and approvc delegation of authority for signing financial transactions

The house approved delegation of authority 1br signing finar.rcial transactions as lollows

,

e
TransactioDs JV PV Chcque Cheque r egister

Every

tran s act io l.l s

Prepared by:

Tally operator

Prepared by:

Tally operator

Prepared by:

Cashier

Prepared by:

Cashier

Checked by:

Account Clerk

Checked by:

Accourrt Clerk

Verified by:

Account Manager

Verified by:

Account Manager

Recommend by:

AO/Registrar

Recommend by:

AO/Registrar

Approved up to
Rs. 10 lahhs by:

AO/Resistrar

Signed up to Rs.

10 lakhs Jointly
by: Dean

Finance or DY
Dircctor &
AO/Resistrar

Verified

AO/Registrar

Signed up to

l0 lakhs

AO/Registrar

by:

Rs.

by,

Approved by:

l'rincipal
Approved Below

& beyond

Rs. 10 lakhs by:

Principal

Below

beyond

10 lakhs Signed

by: Principal

&
Rs.

Beyond Rs.

l0 lakhs Signed

by: Principal



Item No. 12.14

To discuss and approve guidelines for completion of purchase procedures of budgcted

items before the end of financial vear

The house approved guidelines for completion of purchase procedures of budgeted items

before the end of financial year and suggested to issue guidelines to all departments

immediately.

Item No. 12.15

To discuss and approve establishment of smart wcb for ontine collection of I'ees and

other receipts

The house appreciated the proposal and approved establishment of smaft web lor online

collection of fees and other receipts.

Item No. 12.16

To discuss and approve proposal for nerv Profcssional Tax RC enrolment with

treasury for employee appointcd at institute level

The house approved proposal for new Prdfessional rax RC enrolment with treasury lor

employee appointed at institute level.

Item No. 12.17

To discuss and approve establishmcnt of maintenance scction for institute

The house approved establishment of maintenance section lor institrite and suggested to take

services of human resource on outsourced basis. Member Secretary brought DTE circular

dated 0411112016 to the notice of house regarding instructions to olrtsource class III & IV

services instead of appointing them to avoid responsibility for security and litigation and

also to reduce expenditure. House suggested not appointing any human manpower directly

here onwards, instead take necessary services ol human resource on outsourced basis lrom

external agency. House further instructed to terminate such human resource who are at

present appointed with the approval of Board and take the same services from existing

agency, ifany. In any case continuity in the services institute gets should be maintained.
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Item No. 12.lg

To note report submitted by Dean, Industry Institute Interaction on training,
placement and industry interaction for Ay 2016_17

The house noted report submitted by Dean, Indusrry Institute Interaction on lraining.
placement and industry interactio n for Ay 2016_17.

Item No. 12.19

To note extracuricular and co_curricular activities for Ay 2016_17

The house noted extracurricular and co_curricular activities for Ay 20I 6_ I 7.

Item No. 12.20

To note training activities for facurfy and staff for Ay 20rs_r6 and 2016_17

The hor-rse noted training activities for facurty and stafffor Ay 20r5-r6 and,20r6_17.

Item No. 12.21

To note performance of.the institute in TEeIp_ II

The house noted performance olthe institute in TEelp_ II.

Item No. 12.22

To note Academic Calendar for Ay 2017_lg

The house noted Academic Calendar lor Ay 2017_lg.

Item No 12.23

To discuss antt approve procedure for graduation ceremony

The house approved procedure lor graduation ceremony.

Item No 12.24

To discuss antl approve Rules antl Regulations for Research and Consultancy

The house approved rules and regulations for research and consultancr_.
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Item No 12.25

To discuss and approve research policy of the institute

house approved research policy ofthe institute'

Item No. 12.25

To discuss any other item with the permission of chair

Member Secretary informed the house about litigations filed by few contract facult-v

appointed on the posts created under TEQIP Il and also ferv faculty appointed against posts

coming under the purview of MPSC. House suggested to act as per the advice of

Covernment and golernment pleaderi legal advisor.

As there lvas no other item, the Member Secretary offered vote of thanks and concluded the

Prof. Ashok Khade

Chairman,

(A --\un\ntY---
-" a_

Prof- Dr P.M. Khodke

Member Secretary & PrinciPal'

Board of Management

Covemment College of Engineering, Karad


