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Deepak Harke  

Age: 49 years 
 
Qualification:  

B.E. (Mechanical) 

Address:  

Uma Park, Plot No.15, Survey No.325,  
Dnyaneshwarnagar, Camp Road, Pathardi Phata, 
Nashik - 422009 
Email: harke.deepak.om@gmail.com 
 
Cell No.: +91-9923399218 

PROFESSIONAL EXPERIENCE – 25 years 

Key Skills 

 

 
 
 

Executive Profile Summary 
 

 Launch activities planning and progress monitoring as per Project Timeline 

 Long term planning to achieve and address business needs. 

 Hands on exposure on Design reviews, Digital Mockup, Design FMEA 
and Process FMEA 

 Committed, goal-driven manager offering chronicled success of 25 years in 
Project Management, Production Planning, Process Improvements & 
Innovations.  

 Wide experience in SAP, MES, Project Launch Budgeting. Aligning 
business goals with technology solutions to drive processes and productivity 
improvements. 

 Design concepts & technical guidance to Manufacturing Engineering & 
suppliers in developing Pokayoke for mistake proofing.  

 Achieving Volume Ramp up through excellent skill of LSP Resources 
planning and flow designing useful in productivity rise and throughput time 
reductions. 

  Project Planning with mapping of the entire resource requirement (5 M’s). 

 Participative execution in maintaining harmonious industrial relationship and 
sorting IR issues. 

 Leading CFT for coordination & technical participation with various functions 
for timely execution of milestones & projects. 

 Effective communication skills to generate clarity & transparency leading to a 
productive outcome. 

 Sound exposure of Managing and completing projects within the agreed 

Timelines, Cost parameters and Quality norms. 

 eDCM and Configurable BOM implementation for Scorpio and Xylo models. 
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Major Projects with Mahindra & Mahindra Ltd., Nashik 

 
Major Projects Delivered in Mahindra & Mahindra : 

 XUV300 
 Marazzo 
 Scorpio Pickup Euro-II, Euro-IV, Euro-V and Euro-VI 
 Bolero Power+ 
 Scorpio Refresh with 6MT Transmission 
  NuvoSport MT and AMT 
 Quanto Euro-V 
  Scorpio Euro-V 
 Scorpio Refresh with 3rd Gen Chassis 

 
Job Profile : 

 Ensuring Project Gateway clearance and Proto vehicles roll down after completion, updation and 

readiness of Design reviews, Digital Mockup, Design FMEA, Process FMEA, Process Flow 

Chart, Control Plan and SOP. 

 FTG installation before start of production 

 Model Training, Workcontent estimation and Line Balancing 

 Proto vehicle roll down and static build 

 Project Budget Preparation, expenses monitoring and control 

 Ramp up Plan preparation and execution 

 LSP Resources Planning and Flow finalization and execution 

 Vehicle readiness and despatches for TC approval, Media Drive, Photoshoot, TV shoot, Test 

drive 

 Vehicle Camouflage scheme finalization and implementation for product secrecy 

 PDI setup installation, commissioning and streamlining at Mumbai Port Trust for Export vehicle 

PDI 

Major Projects with Larsen & Toubro Limited, Ahmednagar : 
 
Job Profile : 

 Layout designing and implementation 

 Lean Manufacturing Implementation 

 Operational Methods Improvements 

 Implementation of material Handling Equipment 

 Set time standards 

 Monitoring and improvement in Machine Utilisation 

 Productivity Monitoring (Digitisation) 

 Manpower Calculation (Digitisation) 

 3 Long Term Settlement implementation 

 Project Handling – Office Renovation, FDVS Implementation, Starter bulk carton handling system 
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EDUCATION & ACADEMICS 

 

 BE (Mechanical) COEK         1996  68%  With Distinction 

 

 HSC   Pune Board  1992  83%  With Distinction 

 

 SSC   Pune Board  1990  89%  With Distinction 

 

PERSONAL DETAILS 

 

 Date of Birth  : 22nd July 1974 

 

 Marital Status  : Married 

 

 Language Known : English, Hindi and Marathi  

 

 Current Address: Uma Park, Plot No.15, Survey No.325, Dnyaneshwarnagar, 

Camp Road, Pathardi Phata, Nashik - 422009 (MH) 

 
 


